SCHROON LAKE CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION
REGULAR MEETING
Auditorium @ 7:00 PM
February 27, 2025
BOARD MEMBERS PRESENT: OTHERS PRESENT:
Susan Repko Supt. Pemrick Miranda Sheffer
Bruce Murdock Hayden Reidy Dempsey King
Codie Aiken Brett Bernhard Michele Crandall
Valerie LeBlanc Sharon Smith Joan Lawless
Jared Whitley Rick Gero Michelle Hendrazak
Beth Wisser Sara LeClair
BOARD CLERK Eric LeClair Avery LeClair
Lisa DeZalia Jake DesLaurier Mary & Jim Toomajin
Shayla Schmidt = Mr. Schmidt
Chris Savarie Jeanette Weber
Mat Riddle Lance Paradis
Sarah Silvernail ~ Tabitha Gillings
Mr. & Mrs. Martinez Tonya DeVoe
Heather Maisonville Ben & Liz Parsons
Jennie Pitkin Nicole Curren
Cassie Britt Don Anslow
Autumn Carey Anita Masiello
Micah Melville Mike Sharp
Cassaundra D’ Agostino Chelsie Curren
Lee Silvernail Issac Parsons
Baylea Taylor Victoria Melville
Violet Hedden Lucas Hendrazak
Elaina Martinez Charlotte D’agostino
MEETING President Jared Whitley called the meeting to order at 7:00 pm
TO ORDER
Those present pledged allegiance to the flag.
AGENDA A motion was made by Susan Repko, second by Codie Aiken to

APPROVED approve the agenda with the addition of approving the 2023-2024 audit

as presented.

All Board members voted Yes-5 No-0 motion carried

PREVIOUS A motion was made by Codie Aiken, second by Bruce Murdock
MINUTES to approve the minutes of January 23, 2025 as presented.
All Board Members voted Yes-5 No- 0 motion carried.



PREVIOUS A motion was made by Susan Repko, second by Codie Aiken
MINUTES to approve the minutes of February 19, 2025 as presented.
All Board Members voted Yes-5 No- 0 motion carried.

WILDCAT Superintendent Pemrick stated that there were several members of
PRIDE the Wildcat Pride Club present and are looking to get approval to become an
CLUB official extra curricular club. They are off to a great start and prepared

a brief presentation. Several members presented information and their main
focus is to make a better learning environment for all students.

A motion was made by Valerie LeBlanc, second by Bruce Murdock to
formalize the Wildcat Pride Club

All Board members voted Yes-5 No-0 motion carried

CERTIFICATION A motion was made by Susan Repko, second by Codie Aiken
OF WARRANT  to approve Warrant #15 dated 01/23/25 as presented.
All Board Members voted Yes- 5 No-0 motion carried

CERTIFICATION A motion was made by Bruce Murdock, second by Jared Whitley
OF WARRANT  to approve Warrant #16 dated 02/06/25 as presented.
All Board Members voted Yes- 5 No-0 motion carried

EXTRA A motion was made by Bruce Murdock, second by Jared Whitley
CURRICULAR  to accept the Extra Curricular Report dated 01/31/25.

REPORT All Board members voted Yes-5 No-0 motion carried.

SUPT Supt. Pemrick reported that the 2025-2026 calendar is currently being
REPORT developed.

A special meeting will be held on April 29, 2025 to vote on the CVES
Board members and to vote on the CVES 2025-2026 budget.

The Building Conditions Survey indicated a few areas of concern. The
roof of the main building, the sanitation system and the broken water
heater are areas that need to be addressed. The cafeteria door is an area
of concern and should be fixed immediately as it is a safety concern.

CSE A motion was made by Susan Repko, second by Bruce Murdock to
RECS approve the CSE recommendations for #40173, 40308,10572, 201211,
4023240166, 40304, 40200 and10746 as presented

All Board members voted Yes- 5 No-0 motion carried



BOE APPROVES BASEBALL/SOFTBALL MERGER

A motion was made by Bruce Murdock, second by Codie Aiken to approve the boys varsity,
modified baseball and the girls varsity softball merger with Newcomb for the 2025 school year.

All Board members voted Yes-5  No-0 motion carried

BOE APPOINTS SUBSTITUTES

Upon the recommendation of Supt. Pemrick, a motion was made by Susan Repko, second by
Bruce Murdock to appoint Desmond King as a non certified substitute teacher. Mr. King will be
compensated $120.00 per day for the remainder of the 2025 school year. This position is
contingent upon the clearance of NYSED fingerprints.

All Board members voted Yes-5 No-0 motion carried

Upon the recommendation of Supt. Pemrick, a motion was made by Codie Aiken, second by
Jared Whitley to appoint Molly Kenyon as a substitute teacher's aide. Mrs. Kenyon will be
compensated $15.50 per hour for the remainder of the 2025 school year. This position is
contingent upon the clearance of NYSED fingerprints.

All Board members voted Yes- 5 No-0 motion carried

BOE APPROVES INDEPENDENT
EDUCATIONAL EVALUATION CONTRACT

A motion was made by Bruce Murdock, second by Codie Aiken to approve the Independent
Educational Evaluation contract with Dr. Kelly Tobin. Dr. Kelly will be compensated $3000.00
for the completed evaluation.

All Board members voted Yes-5 No-0 motion carried

BOE APPOINTS 1:1 TEACHER AIDE

Upon the recommendation of Supt. Pemrick, a motion was made by Bruce Murdock, second by
Susan Repko to appoint Vicky Belleville as a 1:1 special education teachers’ aide effective
February 10, 2025. Mrs. Belleville will be compensated $16.00 per hour for the remainder of the
2025 school year. This position carries a six month probationary period to end June 27, 2025

All Board members voted Yes-5 No-0 motion carried



BOE ACCEPTS RESIGNATION

Upon the recommendation of Supt. Pemrick, a motion was made by Bruce Murdock, second by
Codie Aiken to accept the resignation of Cassidy Christian as Cheerleading Coach effective
February 14, 2025.

All Board members voted Yes- 5 No-0 motion carried

BUDGET Superintendent Pemrick and Business Manager Hayden Reidy
PRESENTATION gave a budget workshop presentation. Health Insurance, BOCES costs
and employee fringe benefits make up a large part of the budget.
The current tax cap is 3.14 %. To meet the cap, spending will have
to be reduced by over a million dollars. The use of fund balance will
be necessary to minimize potential reductions. The district is currently
looking at all special education costs and increasing Medicaid billing
opportunities. Supt Pemrick stated that it not just about seeing what will
be reduced but also about what additional revenue can be brought in.

PUBLIC Many members of the community were present and urged the Board to
PARTICIPATION keep the school as is and not to reduce art and music programs as they are
essential. As a homeowner they are willing to pay a little more to
give students the great education that they deserve. It is important to
continue offering the same benefits that past and present students have had
offered. It is what makes this school wonderful. Community members
look forward to the sporting events, concerts and musicals

ADJOURNMENT A motion was made by Bruce Murdock, second by Valerie Leblanc
to adjourn at 8:45 pm.

All Board members voted Yes — 5 No-0 Motion Carried

Lo DN

District Clerk




