SCHROON LAKE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING
Auditorium
July 24, 2025

BOARD MEMBERS PRESENT: OTHERS PRESENT:
Jared Whitley Supt. Pemrick  Michele Crandall
Valerie LeBlanc Miranda Sheffer Melissa Whitley
Jennifer Pitkin Lori Slyman Lee Silvernail
Sharon Smith
BOARD CLERK STUDENT MEMBER
Lisa DeZalia Carly Smith
MEETING President Jared Whitley called the meeting to order at 7:00 pm
TO ORDER
Those present pledged allegiance to the flag.
AGENDA A motion was made by Valerie LeBlanc, second by Jennifer Pitkin
APPROVAL to approve the agenda with the revision of Item J being moved up on the
agenda prior to the appointment of the non certified substitutes and the
addition of the Extended School Year Aide pay rate.
All Board members voted Yes- 3 No-0 motion carried
PREVIOUS A motion was made by Jennifer Pitkin, second by Jared Whitley
MINUTES to approve the minutes of June 26, 2025 as presented.
All Board Members voted Yes-3 No-0 motion carried.
PREVIOUS A motion was made by Jennifer Pitkin, second by Valerie LeBlanc
MINUTES to approve the minutes of July 2, 2025 with corrections noted

All Board Members voted Yes-3 No-0 motion carried.

CERTIFICATION A motion was made by Valerie LeBlanc, second by Jared Whitley

OF WARRANT

EXTRA
CURRICULAR
REPORT

INSURANCE
COMPARISION

to approve Warrant #1 dated 7/10/2025 as presented.
All Board Members voted Yes- 3 No-0 motion carried

A motion was made by Jennifer Pitkin, second by Valerie LeBlanc
to accept the Extra Curricular Report dated 06/30/2025.
All Board members voted Yes- 3 No-0 motion carried.

This item was tabled until the August meeting



SUPT Michele Crandall gave an update of the CPSE Special Education room.

REPORT The state sent an email earlier this week to say the application was in the
final stage and if approved an approval letter would be sent accordingly.
Mrs. Pemrick thanked her for her dedication to the application process.
The Code of Conduct is currently under review, she met with a team of
teachers and are making changes to increase the accountability and
reinstitution of the eligibility process.
The District Safety Plan is also being reviewed and is open for public
comment The Student Board member has been put in place. This program
allows the student member to increase the student voice and they will serve
for one year. A protocol will be established for student members to add items
to the agenda. The distraction free school policy is being reviewed, Supt
Pemrick is happy that the district instituted this policy last school year. A few
revisions have been made to the policy including definitions and elementary
consequences.

POLICY Policy is ever changing and very difficult to keep up with, the district will be
SERVICE  joining the Co-Ser offered by BOCES concerning policy to be sure we are up
to date on current regulations. The Board granted permission to the Supt.
to secure funding.

PLAYGROUND The playground is in desperate need of upgrades. Supt Pemrick would
UPDATES like the Board to consider expediting the playground project and take
advantage of grants that are available.

QUARTERLY Supt.Pemrick asked the Board to institute a quarterly budget stakeholder
BUDGET committee as it is important to keep the community informed about
STAKEHOLDERS budgeting and the process. Mr. Whitley stated he is in favor, however, it
is important to be sure members understand it is informational not
advisory.
A motion was made by Valerie LeBlanc, second by Jennifer Pitkin to
institute the quarterly budget stakeholder meetings
All Board members voted Yes-3 No-0

BOE APPOINTS STUDENT MEMBER
Upon the recommendation of Supt. Pemrick, a motion was made by Valerie LeBlanc, second by
Jennifer Pitkin to appoint Carly Smith as the student Board member for the 2025-2026 school
year.
All Board members voted Yes- 3 No-0 motion carried



BOE APPROVES SUBSTITUTE RATES

Upon the recommendation of Supt. Pemrick, a motion was made by Jennifer Pitkin, second by
Jared Whitley to approve the substitute rates of pay for the 2025-2026 school year as presented.

All Board members voted Yes-3 No-0 motion carried

BOE APPOINTS SUBSTITUTES

Upon the recommendation of Supt. Pemrick, a motion was made by Valerie LeBlanc, second by
Jennifer Pitkin to appoint Lori Slyman as a non certified substitute for the 2025-2026 school
year. Ms. Slyman will be compensated $125.00 per day for the 2025-2026 school year.

All Board members voted Yes-3 No-0 motion carried

Upon the recommendation of Supt. Pemrick, a motion was made by Valerie LeBlanc, second by
Jennifer Pitkin to appoint Terri Bearor as a clerical substitute for the 2025-2026 school year.
Mrs. Bearor will be compensated $16.00 per hour for the 2025-2026 school year.

All Board members voted Yes-3 No-0 motion carried
BOE APPOINTS DATA MANAGER

Upon the recommendation of Supt. Pemrick, a motion was made by Jared Whitley, second by
Valerie LeBlanc to appoint Lynn Bedaux as the data manager effective July 24, 2025. Ms.
Bedeaux will be compensated $45.00 per hour for the 2025-2026 school year.

All Board members voted Yes- No- motion carried

BOE APPOINTS INTERIM SCHOOL COUNSELOR

Upon the recommendation of Supt. Pemrick,a motion was made by Valerie LeBlanc, second by
Jennifer Pitkin to appoint Amanda Carter as the interim School Counselor effective July 24,
2025 Ms. Carter will be compensated $45.00 per hour for the 2025-2026 school year.

Mrs. Carter will be an hourly employee and will not be in the building everyday

All Board members voted Yes-3 No-0 motion carried

BOE APPOINTS PHYSICAL THERAPIST

7
Upon the recommendation of Supt. Pemrick, a motion was made by Jennie Pitkin, second by

Jared Whitley to appoint Haddie Chaney as a physical therapist for the 2025-2026 school year.
Mrs. Chaney will be compensated $100 per hour for the 2025-2026 school year.

All Board members voted Yes-3 No-0 motion carried



BOE APPOINTS PART TIME CLEANER

Upon the recommendation of Supt. Pemrick, a motion was made by Valerie LeBlanc,
second by Jennifer Pitkin to appoint Tonya DeVoe as a part time cleaner for the summer.
Ms. Devoe will be compensated $16.00 per hour.

All Board members voted Yes-3 No-0 motion carried

BOE APPOINTS PART TIME TA

This item was tabled until the August meeting

BOE APPROVES SUBSTITUTE LIST

Upon the recommendation of Supt. Pemrick, a motion was made by Jennifer Pitkin,
second by Jared Whitley to approve the substitute list for the 2025-2026 school year as
presented.

All Board members voted Yes-3 No-0 motion carried

BOE APPROVES PURCHASING AGREEMENT

Upon the recommendation of Supt. Pemrick, a motion was made by Valerie LeBlanc, second by
Jared Whitley to approve the St. Lawrence/Lewis BOCES cooperative purchasing agreement as
presented for the 2025-2026 school year.

All Board members voted Yes- 3 No-0 motion carried

BOE APPROVES STUDENT TRANSPORTATION AGREEMENT

Upon the recommendation of Supt. Pemrick, a motion was made by Jared Whitley, second by
Jennifer Pitkin to approve the student transportation cooperative agreement as presented for the
2025-2026 school year.

All Board members voted Yes- 3 No-0 motion carried
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A motion was made by Valerie LeBlanc, second by Jennifer Pitkin to
waive the first read of the Distraction Free Schools Policy #5695 as presented.

All Board members voted Yes -3 No-0 motion carried

A motion was made by Valerie LeBlanc, second by Jared Whitley to adopt the
Distraction Free School Policy #5695 as presented

All Board members voted Yes- 3 No-0 motion carried

A motion was made by Jennifer Pitkin, second by Valerie Leblanc to table
the first read of the Code of Conduct to allow for additional changes for
the 2025-2026 school year.

All Board members voted Yes- 3 No-0 motion carried

A motion was made by Jared Whitley, second by Valerie LeBlanc to
approve the first read of the District Wide School Safety Plan for the
2025-2026 school year.

All Board members voted Yes- 3 No-0 motion carried

A motion was made by Jennifer Pitkin, second by Valerie LeBlanc to
approve the first read of the Ex Officio Student Board Member policy
#2245 for the 2025-2026 school year.

All Board members voted Yes- 3 No-0 motion carried

A motion was made by Valerie LeBlanc, second by Jennifer Pitkin to
approve the first read of the Extreme Temperature/ Heat Conditions
policy #8113 for the 2025-2026 school year. It will be important to review
the remote instruction plan.

All Board members voted Yes- 3 No-0 motion carried

A motion was made by Jared Whitley, second by Jennifer Pitkin to
approve the first read of the Workplace Violence Prevention Policy
statement #8130 for the 2025-2026 school year.

All Board members voted Yes- 3 No-0 motion carried

A motion was made by Jared Whitley, second by Jennifer Pitkin to
approve the first read of the Workplace Violence Prevention Plan

as presented for the 2025-2026 school year.

All Board members voted Yes- 3 No-0 motion carried



BOE Upon the recommendation of Supt. Pemrick, a motion was made by Valerie
APPROVES LeBlanc, second by Jennifer Pitkin to approve the Extended School Year

ESY aide rate at $20.00 per hour.

AIDE

RATE All Board members voted Yes- 3 No-0 motion carried
PUBLIC There were no concerns at this time
PARTICIPATION

ADJOURNMENT A motion was made by Valerie Leblanc second by Jared Whitley
to adjourn at 7:45 pm.
All Board members voted Yes -3 No-0 Motion Carried
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District Clerk




