SCHROON LAKE CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION
SPECIAL MEETING
Gymnasium @ 6:00 PM
March 24, 2025
BOARD MEMBERS PRESENT: OTHERS PRESENT:
Susan Repko ( Facetime from South Carolina) Supt. Pemrick  Miranda Sheffer
Bruce Murdock Hayden Reidy
Codie Aiken
Valerie LeBlanc
Jared Whitley Over 100 community members and
50 students attended the meeting
BOARD CLERK A full list is attached to the meeting agenda
Lisa DeZalia
MEETING President Jared Whitley called the meeting to order at 6:00 pm
TO ORDER

Those present pledged allegiance to the flag.

PUBLIC Mr. Whitley opened the floor to public participation stating that each speaker

PARTCIPATION would be limited to three minutes. The floor was opened to students first
as many of them had left the musical rehearsal to speak.
Justice Hurtado, Scarlett Welsh, Olivia Hartwell, Shayne Aiken, Lilianna
Hurtado, Eliana Rigan, Logan Phillips, Sydney Hart, Kason Cutting, Avery
LeClair and Sloan Clark all spoke in support of teachers and programs they
would not want to see reduced or eliminated. All students agreed that these
teachers are great mentors and losing them would leave a huge void to the
student body. The additional support that these teachers give and how they
go above and beyond to assure students feel safe and secure at school. These
teachers push students out of their comfort zone and give them courage to try
new things. It was agreed that the extra curricular opportunities offered are
important to help them grow and they are grateful for these opportunities.
Several members of the community spoke in support of the current programs
and staff. It is important that each student is given the same opportunities
and the great education that all alumni were given. The school is the heart of
the community and it is important to get budget information out to the public
that explains the tax levy and tax rate. The Board was encouraged to look for
solutions beyond staff cuts and to share the amount of tax dollars it will take
to support all programs. Let the public decide how much they will support.

Mr. Whitley thanked everyone for coming out to support the staff and
programs. Please keep in mind the Board has some difficult decisions to
make and that nothing has been determined and set in stone at this point



EXECUTIVE A motion was made by Bruce Murdock, second by Codie Aiken

SESSION to go into executive session at 7:35 PM for the medical, financial, credit, or
employment history of a particular person or corporation, or matters leading to the
appointment, employment, promotion, demotion, discipline, suspension, dismissal, or
removal of a particular person.
All Board members Voted Yes- 5 No-0 Motion carried

There will be no action coming out

EXECUTIVE A motion was made by Jared Whitley, second by Codie Aiken
SESSION to move out of executive session at 9:45 pm.
All Board members voted Yes -5 No-0 Motion Carried

ADJOURNMENT A motion was made by Bruce Murdock, second by Valerie Leblanc
to adjourn at 9:46 pm.

All Board members voted Yes —5 No-0 Motion Carried

District Clerk




SCHROON LAKE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING
Auditorium
March 27, 2025 @7:00 PM

BOARD MEMBERS PRESENT: OTHERS PRESENT:

Jared Whitley Supt. Pemrick Hayden Reidy

Bruce Murdock Miranda Sheffer

Codie Aiken 100 Community members, staff and students

Valerie LeBlanc were present. A sign in sheet is attached to
the agenda

BOARD CLERK

Lisa DeZalia

MEETING President Jared Whitley called the meeting to order at 7:00 pm

TO ORDER

Those present pledged allegiance to the flag.

AGENDA A motion was made by Codie Aiken, second by Valerie LeBlanc to
APPROVED approve the agenda as presented with the addition of the SEQRA
All Board members voted Yes- 4 No- 0 motion carried

PREVIOUS A motion was made by Bruce Murdock, second by Valerie LeBlanc
MINUTES to approve the minutes of February 27, 2025 as presented.
All Board Members voted Yes-4 No- 0 motion carried.

CERTIFICATION A motion was made by Bruce Murdock, second by Jared Whitley
OF WARRANT  to approve Warrant #17 dated 02/20/25 as presented.
All Board Members voted Yes- 4 No-0 motion carried

CERTIFICATION A motion was made by Bruce Murdock, second by Codie Aiken
OF WARRANT to approve Warrant #18 dated 03/06/25 as presented.
All Board Members voted Yes- 4 No-0 motion carried

CERTIFICATION A motion was made by Bruce Murdock, second by Valerie LeBlanc
OF WARRANT  to approve Warrant #19 dated 03/20/25 as presented.
All Board Members voted Yes- 4 No-0 motion carried



TREASURER’S A motion was made by Codie Aiken, second by Bruce Murdock
REPORT to accept the Treasurer’s Reports from September 2024- February 2025
as presented.
All Board Members voted Yes-4 No- 0 motion carried.

EXTRA A motion was made by Bruce Murdock, second by Valerie LeBlanc
CURRICULAR  to accept the Extra Curricular Report dated 02/28/25.

REPORT All Board members voted Yes-4 No-0 motion carried.

SUPT Mrs. Pemrick presented the 2025-2026 school calendar as well as the
REPORT emergency give back days. School will be closed April 17 and May 27,

There will be two Board meeting in April. The regular monthly meeting
will take place on Wednesday April 16, 2025 and there will be a special
meeting on Tuesday April 29, 2025 to vote on the CVES budget and
CVES Board members. The annual legal notice was shared with the
Board and will be published four times prior to the Budget vote on May
20, 2025. The notice will include the bus proposition for a 28 passenger
bus not to exceed $103,000

2025-2026 A motion was made Bruce Murdock, second by Jared Whitley to
SCHOOL adopt the 2025-2026 school calendar as presented.

CALENDAR All Board members voted Yes- 4 No-0 motion carried
ADOPTED

SEQRA Bruce Murdock presented the following resolution and moved that it be adopted:

Resolution

Capital Outlay Project - SEQRA Designation

WHEREAS, the Board of Education (the “Board™) of the Schroon Lake Central School District
(the “District”) has determined a need for a capital outlay project (“Project”) consisting of diagnostic
review of the sewer system and replacement of various sections; and

WHEREAS, the District has had an opportunity to review the Project regarding its classification
under the State Environmental Quality Review Act (hereinafter referred to as “SEQRA™) and whether it
will have any significant adverse environmental impacts; and

WHEREAS, the proposed Project is a routine activity of the District

WHEREAS, upon review of the foregoing, the Board makes the following determinations:



BE IT RESOLVED, by the Schroon Lake Central School District as follows:

1. The proposed actions does not exceed thresholds established under 6 NYCRR Part
617, of the State Environmental Quality Review Act, (SEQRA).

2. The Board hereby determines the proposed action is a Type 1I action in accordance
with the SEQRA regulations.

3. No further review of the proposed action is required under SEQRA.
4. This resolution shall be effective immediately.

The Motion having been duly seconded by Codie Aiken, it was adopted and the following votes
were cast:

AYES NAYS

Jared Whitley
Bruce Murdock
Codie Aiken
Valerie LeBlanc

BUS
PROPOSITION Bruce Murdock presented the following resolution and moved that it be adopted:

BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE SCHROON LAKE CENTRAL
SCHOOL DISTRICT that the following proposition be presented to the voters at the annual meeting of

such voters to be to be held on Tuesday, May 20, 2025:
PROPOSITION

SHALL the Board of Education of the Schroon Lake Central School District be authorized
to: (1) acquire a school bus at a cost not to exceed $103,000, which is estimated to be the
maximum cost thereof; (2) expend such sum for such purpose; (3) levy the necessary tax
therefore, to be levied and collected in annual installments in such years and in such
amounts as may be determined by the Board of Education in accordance with Section 416
of the Education Law, taking into account state aid; and (4) in anticipation of the collection
of such tax, issue bonds and notes of the District at one time or from time to time in the
principal amount not to exceed $103,000, and levy a tax to pay the interest on said
obligations when due?



BE IT FURTHER RESOLVED that the District Clerk is hereby directed to include notice of such
proposition in the notice of the annual meeting.

BE IT FURTHER RESOLVED, that this resolution takes effect immediately upon its adoption.

The Motion having been duly seconded by Codie Aiken, it was adopted and the following votes
were cast:

AYES NAYS

Jared Whitley

Bruce Murdock

Codie Aiken

Valerie LeBlanc
CSE A motion was made by Bruce Murdock, second by Codie Aiken to approve
RECS the CSE/CPSE and 504 recommendations for #40308, 40291, 10633,10768,

10052,40327,10702,10632,10560,40166,10711,10691,40271,40304,10008,
10491 and 10761
All Board members voted Yes- 4 No-0 motion carried

BOE APPOINTS SPRING COACHES

Upon the recommendation of Supt. Pemrick, a motion was made by Jared Whitley, second by
Bruce Murdock to appoint Lyle Hartwell as the Golf coach for the 2025 spring season. Mr.
Hartwell will be compensated $1691.00 for the 2025 season.

All Board members voted Yes- 4 No- 0 motion carried
BOE APPOINTS ASSISTANT

Upon the recommendation of Supt. Pemrick, a motion was made by Bruce Murdock, second by
Codie Aiken to appoint Matt Filler as the Assistant Golf coach for the 2025 spring season. There
is no compensation for this position and this position is contingent upon the clearance of NYSED
fingerprints.

All Board members voted Yes- 4 No- 0 motion carried
BOE APPOINTS SPRING COACHES

Upon the recommendation of Supt. Pemrick, a motion was made by Valerie LeBlanc, second by
Jared Whitley to appoint Kyle Taylor as the boys modified baseball coach for the 2025 spring
season. Mr. Taylor will be compensated $2285.00 for the 2025 season.

All Board members voted Yes- 4 No- 0 motion carried



BOE APPOINTS ASSISTANTS

Upon the recommendation of Supt. Pemrick, a motion was made by Bruce Murdock, second by
Codie Aiken to appoint Taylor Emmert, Phil Armstrong, David Pelkey and Andrew Pelkey as
Assistant baseball coaches for the 2025 spring season. There is no compensation for this
position.

All Board members voted Yes- 4 No-0 motion carried

BOE APPOINTS Lights and Sound

Upon the recommendation of Supt. Pemrick, a motion was made by Valerie LeBlanc, second by
Bruce Murdock to appoint Josiah Melville, as the sound and lights coordinator for the 2025
spring musical Mr. Melville will be compensated $400.00

All Board members voted Yes-4 No-0 motion carried

BOE ACCEPTS RETIREMENT LETTERS

Upon the recommendation of Supt. Pemrick, a motion was made by Bruce Murdock, second by
Codie Aiken to regretfully accept the retirement letter of Jeff Cutting effective June 30, 2025.

All Board members voted Yes- 4 No- 0 motion carried

Mr. Whitley thanked him for his 33 years of service

Upon the recommendation of Supt. Pemrick, a motion was made by Bruce Murdock, second by
Valerie LeBlanc to regretfully accept the retirement letter of Laura Corey effective July 1,
2025.

All Board members voted Yes- 4 No-0 motion carried

Mr. Whitley thanked her for her 27 years of service to the district

Upon the recommendation of Supt. Pemrick, a motion was made by Bruce Murdock, second by
Jared Whitley to regretfully accept the retirement letter of Pauline Rose effective September 1,
2025.

All Board members voted Yes-4 No-0 motion carried

Mr. Whitley thanked her for her 29 years of service



BOE ACCEPTS RESIGNATIONS

Upon the recommendation of Supt. Pemrick, a motion was made by Bruce Murdock, second by
Codie Aiken to regretfully accept the resignation letter of Terri Bearor effective June 30, 2025.

All Board members voted Yes-4 No-0 motion carried

Mr. Whitley thanked her for her 15 years of service

Upon the recommendation of Supt. Pemrick, a motion was made by Bruce Murdock, second by
Codie Aiken to regretfully accept the resignation letter of Vicki Belleville as one on one teacher's
aide effective March 17, 2025

All Board members voted Yes-4 No-0 motion carried

Mr. Whitley thanked her for her service to the district.

BOE APPROVES LONG TERM INTERIM TEACHER

Upon the recommendation of Supt. Pemrick, a motion was made by Bruce Murdock, second by
Codie Aiken to appoint Tonya DeVoe as a long term interim teacher effective 2/28/2025 at the
rate of $272.60

All Board members voted Yes-4 No-0 motion carried

BOE APPOINTS 1.0 TEACHING ASSISTANT

Upon the recommendation of Supt. Pemrick, a motion was made by Valerie LeBlanc, second by
Bruce Murdock to appoint Megan DeZalia as a 1.0 teaching assistant effective 2/28/2025 at the
rate of $142.45

All Board members voted Yes- 4 No-0 motion carried

BOE APPOINTS CONSULTANT

A motion was made by Bruce Murdock, second by Codie Aiken appoint Dr. Harry Brooks as a
consultant to the Board of Education Dr. Brooks will be compensated $1.00 plus mileage for
his services

All Board members voted Yes- 4 No-0 motion carried



BUDGET
DISCUSSION

BUDGET
PRESENTATION

PUBLIC
PARTICIPATION

Supt. Pemrick began by thanking everyone that came to the March 24"
BOE meeting. It was heartwarming to see our students and community
members support and care for our employees. The take away from the
meeting was that current programs and staff are what makes us so special
and it is important to do what we can to keep everything intact. She stated
that a broad notification had been sent to all staff about possible reductions
for next year. She shared information with leadership about the possibility
of cuts, however, no decisions had been made. Supt Pemrick and Mr.
Reidy gave a detailed budget presentation explaining tax levy, tax rates and
fund balance. Goals are to decrease the reliance on fund balance and be
transparent as they develop a multiyear budget.

Three different scenarios were presented along with a QR code to allow
people to share their opinion about what scenario they would support.
Option #1 No reduction to staff or programming, use of $500,000 of
fund balance 13% tax levy increase. The tax increase on a $250,000
home would be roughly $207.00 with a rate of $7.24 per thousand.
Option #2 No reduction of staff, reduce some extra curriculars, use of
$500,000 in fund balance, 7% tax levy increase . The tax increase on a
$250,000 home would be roughly $112.00 with a rate of $6.86 per
thousand.
Option #3 Retirement positions would not be filled and $400,000 of fund
balance would be used. The tax levy would be 3.14 percent (current tax
cap) The tax increase on a $250,000 home would be $50.00 with a rate of
$6.51 per thousand.
The Capital Outlay Project with a maximum cost of $100,000 was
discussed. This project would address the upgrade of the school sewer
system.
The budget will be adopted at the April 16" Board meeting.

Mr. Welsh appreciated the clarification of administration notifying

the staff of reductions. No one wants to see anyone be cut from their
position, however, please be mindful of the taxpayers and work with the
teachers association to come up with a solution. Victoria Buell advocated
for all programs and opportunities that she benefited from remain intact.
Jane Claus and Rebecca Doyle both stated that is imperative to keep the
unique offerings of the district and that the tax rate is very low in
comparison. Mrs. Claus thanked the Board for the budget presentation.
Joan Lawliss advocated for a library aide as much wok has been done and
it concerns her that the library may not be staffed. Chris Savarie asked if
anyone had ever looked into a charitable fund. This was passed in 2018
and it might be a way to increase revenue. Tonya Bogart graduated in
1999 and just moved back to Schroon Lake She is very exited for her son
to start school here and it is very important to share budget information
and to educate the public to vote. Anthony Pitkin asked if we could work



with state and local legislation to create a sales tax for school. He also
inquired how the roof project would be budgeted. Autumn Carey reflected
on her past few years here and stated that SLCS was a diamond in the ruff.
She has worked in several other places and there is no place that compares
to what we have here. It is important to keep it that way. Brett Bernhard
talked about the value of our programs. Don’t just look at the dollar
amount, look at the value of the programs. Lynn Donaldson question the
SEQRA and what was wrong with the sewer system. It was explained that
the system was part of the original building and is in need of replacement.
She also questioned when the CSEA contract was up and if anyone had
asked the teachers to open their contract and renegotiate. Brooke Clark
suggested using absentees as a way to get more support for the budget.
Jake DesLauriers stated that this seems like a lot of work for an extra
$200. He encouraged everyone to get out and vote in support of all the
programs. Don Anslow questioned the amount of aid we get from the
lottery. Mr. Reidy explained the formula for calculating lottery aide.
Tonight’s budget presentation will be placed on the website.

EXECUTIVE A motion was made by Bruce Murdock, second by Valerie LeBlanc

to go into executive session at 9:20 PM for the medical, financial, credit, or
employment history of a particular person or corporation, or matters leading to the
appointment, employment, promotion, demotion, discipline, suspension, dismissal, or
removal of a particular person.
All Board members Voted Yes-4 No-0 Motion carried

EXECUTIVE

A motion was made by Bruce Murdock, second by Valerie LeBlanc
to move out of executive session at 9:30 pm.

All Board members voted Yes <4 No-0 Motion Carried

Another meeting will be scheduled on Monday evening to reconvene the
executive session

ADJOURNMENT A motion was made by Bruce Murdock, second by Valerie Leblanc

to adjourn at 9:31 pm.

All Board members voted Yes —4 No-0 Motion Carried
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District Clerk




SCHROON LAKE CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION
SPECIAL MEETING
March 31, 2025 @7:00 PM
Special Education Office
BOARD MEMBERS PRESENT: OTHERS PRESENT:
Bruce Murdock Supt. Pemrick
Jared Whitley Miranda Sheffer
Valerie LeBlanc Hayden Reidy
Codie Aiken
Susan Repko
TEMP BOARD CLERK

Kemm Pemrick

MEETING
TO ORDER

TEMP
CLERK

EXECUTIVE
SESSION

EXECUTIVE
SESSION

President Jared Whitley called the meeting to order at 7:06 pm

Those present pledged allegiance to the flag.

A motion was made by Bruce Murdock, second by Jared Whitley to appoint
Kemm Pemrick as the temporary Board clerk.

All Board Members voted Yes-5 No-0 motion carried

A motion was made by Bruce Murdock, second by Susan Repko

to go into executive session at 7:00 PM for the medical, financial, credit, or
employment history of a particular person or corporation, or matters leading to the
appointment, employment, promotion, demotion, discipline, suspension, dismissal, or
removal of a particular person.
All Board members voted Yes-5 No-0 Motion carried

A motion was made by Jared Whitley, second by Valerie LeBlanc
to move out of executive session at 9:10 pm.
All Board members voted Yes—5 No-0 Motion carried

ADJOURNMENT A motion was made by Bruce Murdock, second by Jared Whitley

to adjourn at 9:10 pm.

All Board members voted Yes—5 No-0 Motion carried
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