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Vil

SCHROON LAKE CENTRAL SCHOOL
BOARD OF EDUCATION MEETING AGENDA
THURSDAY, August 28, 2025
7:00PM SCHOOL AUDITORIUM

Call to Order
Pledge of Allegiance
BOE Approves Agenda

Approval of Minutes of Board Meetings
A. July 24, 2025

Financial Reports
A. Approval of Warrant #2 & #3
B. Tax Warrant 2025-2026

Superintendent's Report
A. Building Update
B. Playground Update
C. Opening Day schedules

Board Discussion & Action ltems

Approve CSE/ CPSE/ 504 recommendations
Approve CSEA contract addendum

Approve MOA with Lead Cook

Appoint 1.0 Math teacher

Appoint .5 FACS teacher

Appoint long term interim teacher

Appoint teachers aides

Appoint Teaching Assistant

Appoint part time Teaching Assistant /aide
Appoint part time Teaching Assistant
Approve Teaching Assistant Leave of Absence
Appoint non certified substitutes

. Appoint Career Exploration Coordinators
Appoint substitute management coordinator
. Appoint Teacher Mentors

Appoint Social media Coordinator

VOZErXe~I@MmMUODY


Lisa DeZalia
@rhartwell@slwildcats.org Please view this document. You can also add comments.


Q. Adopt
a. Code of Conduct
District Safety Plan
Student Board Member Policy
Extreme Temperatures/Heat Policy
Workplace Violence Prevention Policy & Plan

00U

VIll.  Public Participation
IX. Executive Session (if needed and called)

X. Adjournment



August 21, 2025 ' SCHROON LAKE CSD Page 1
03:20:03 pm Warrant Report
Fiscal Year: 2026
Bank Account: ARROW BANK MULTIFUND
Warrant: 0004-AP WARRANT 7/24/2025
Invoice Amt.
P.O. Number  Account Description Trans/Payment For This Check Payment Amt. Check Date
ALL LANGUAGE TRANSLATIONS, LLC

Invoice: L41507 JULY WEEK 2 7/24/25[AP ID# 000079] 70.00

GI/L Acct: A600.99 Accounts Payable (Prior Yr) 07/24/2025 70.00
2550-400-01-0000 Contractual
Check total for 000383-ALL LANGUAGE TRANSLATIONS, LLC (**Fiscal Year Paid to Date 70.00) 70.00 ' C
7/24/2025
AMAZON

Invoice: 14J7-FV74-F144 JULY WEEK 2 7/24/25[AP ID# 000065] 10.48
S1L.26-00009 A-2110-450-01-0000 Materials & Supplies 07/24/2025 10.48

Invoice: 17F9-414X-FOH1 JULY WEEK 2 7/24/25{AP ID# 000066) 34.17
SL26-00010 A-2110-450-01-0000 Materials & Supplies 07/24/2025 34.17

Invoice: 11MY-VVJQ-GNJG JULY WEEK 2 7/24/25[AP ID# 000068) 220.48
SL26-00008 A-2110-450-01-0000 Materials & Supplies 07/24/2025 220.48

Invoice: 1XFH-GTCY-K7W1 JULY WEEK 2 7/24/25[AP ID# 000069} 445.36
SL26-00005 A-2110-450-01-0000 Materials & Supplies 07/24/2025 445.36

Invoice: 1TVW-JDTG-D76H JULY WEEK 2 7/24/25[AP ID# 000070) 44.34
SL26-00007 A-2110-450-01-0000 Materials & Supplies 07/24/2025 44.34

Invoice: 1T16-GTK7-KXYH JULY WEEK 2 7/24/25[AP |D# 000071] 101.85
SL26-00006 A-2110-450-01-0000 Materials & Supplies 07/24/2025 101.85

Invoice: 1QM4-3473-JJJ7 JULY WEEK 2 7/24/25[AP |ID# 000072] 286.33
SL26-00013 A-2110-450-01-0000 Materials & Supplies 07/24/2025 286.33

Invoice: 1ML3-HIPD-YOWM JULY WEEK 2 7/24/25[AP ID# 000073) 201.07
SL26-00012 A-2110-450-01-0000 Materials & Supplies 07/24/2025 201.07

Invoice: 1JQV-D9GL-1R74 JULY WEEK 2 7/24/25[AP ID# 000074} 45.59
SL26-00011 A-2110-450-01-0000 Materials & Supplies 07/24/2025 45.59

Invoice: 13T9-X4CJ-XY49 JULY WEEK 2 7/24/25[AP |D# 000075) 44 .99
SL26-00003 A-2110-450-01-0000 Materials & Supplies 07/24/2025 44.99

Check total for 000005-AMAZON (**Fiscal Year Paid to Date 3,123.81) 1,434.66 C
712412025

WinCap Ver. 25.08.14.2007

** Vendor fiscal vear to date amounts include pavments on this warrant. Totals exclude expenses for prior vear pavables.



August 21, 2025 SCHROON LAKE CSD

03:20:03 pm Warrant Report
Fiscal Year: 2026

Bank Account: ARROW BANK MULTIFUND
Warrant: 0004-AP WARRANT 7/24/2025

Page 2

Invoice Amt.
P.O. Number  Account Description Trans/Payment For This Check Payment Amt. Check Date
AMAZON SERVICES LLC
Invoice: 7795339223041 JULY WEEK 2 7/24/25[AP ID# 000093) 129.00
SL26-00054 A-1310-400-01-0000 Contractual 07/24/2025 129.00
Check total for 000384-AMAZON SERVICES LLC (**Fiscal Year Paid to Date 129.00) 129.00
7124/12025
BUSHIVE
Invoice: BH-104554 JULY WEEK 2 7/24/25[{AP ID# 000060] 2,400.00
SL26-00046 A-5510-400-02-0000 Contractual 07/24/2025 2,400.00
Check total for 000094-BUSHIVE (**Fiscal Year Paid to Date 2,400.60) 2,400.00
7/24/2025
CEWW WORKER'S COMPENSATION
Invoice: 26-014 JULY WEEK 2 7/24/25[{AP ID# 000094] 6,183.94
SL26-00055 A-9040-800-01-0000 Workers Compensation 07/24/2025 6,183.94
Check total for 000106-CEWW WORKER'S COMPENSATION (**Fiscal Year Paid to Date 6,183.94) 6,183.94
712412025
DOLLYWOOD FOUNDATION
Invoice: 0825836 JULY WEEK 2 7/24/25[AP |D# 000054] 42.53
SL26-00040 A-2110-480-01-0000 Textbooks 07/24/2025 42,53
Check total for 000138-DOLLYWOOD FOUNDATION (**Fiscal Year Paid to Date 139.40) 42.53
7124/2025
EMCOR
Invoice: 1610007682 JULY WEEK 2 7/24/25[AP 1D# 000049) 6,258.50
SL26-00047 A-1621-400-01-0000 Contractual 07/24/2025 6,258.50
Check total for 000140-EMCOR (**Fiscal Year Paid to Date 6,258.50) 6,258.50
7/24/2025
EMCOR
Invoice: 1610007683 JULY WEEK 2 7/24/25[AP |D# 000095] 520.83
Invoice: 1610007684 JULY WEEK 2 7/24/25[AP ID# 000095] 688.00

Winc: r. 25 ‘ . . . .
mmlap Ver.25.08.14.2007 ** VVendor fiscal vear to date amounts include pavments on this warrant. Totals exclude expenses for prior vear pavables.



August 21, 2025
03:20:03 pm

SCHROON LAKE CSD

Warrant Report
Fiscal Year: 2026

Bank Account: ARROW BANK MULTIFUND
Warrant: 0004-AP WARRANT 7/24/2025

Page 3

Invoice Amt.
P.O. Number  Account Description Trans/Payment For This Check Payment Amt. Check Date
SL26-00038 A-1620-400-01-0000 Contractual 07/24/2025 520.83
SL26-00038 A-5510-400-02-0000 Contractual 07/24/2025 688.00
Subtotal for group 1,208.83 1,208.83
Check total for 000141-EMCOR (**Fiscal Year Paid to Date 1,729.66) 1,208.83
7/124/2025
EPES SOFTWARE
Invoice: 16676 JULY WEEK 2 7/24/25[AP |D# 000057] 176.00
SL26-00034 A-1310-400-01-0000 Contractual 07/24/2025 176.00
Check total for 000142-EPES SOFTWARE (**Fiscal Year Paid to Date 176.00) 176.00
7124/2025
FOUR WINDS HOSPITAL
Invoice: 5998 JULY WEEK 2 7/24/25[AP |D# 000078 1,100.00
G/L Acct: A600.99 Accounts Payable (Prior Yr) 07/24/2025 1,100.00
2250-400-01-0000 Contractual
Check total for 000010-FOUR WINDS HOSPITAL (**Fiscal Year Paid to Date 1,672.00) 1,100.00
712412025
GUARDIAN
Invoice: DENTAL JULY WEEK 2 7/24/25[AP 1D# 000076] 4,162.07
Invoice: VISION JULY WEEK 2 7/24/25[AP ID# 000076) 484.06
G/L Acct: A720.DE Dental Insurance 07/24/2025 4,162.07
G/L Acct: A720.VI Vision Insurance 07/24/2025 484.06
Subtotal for group 4,646.13 4,646.13
Check total for 000164-GUARDIAN (**Fiscal Year Paid to Date 15,164.80) 4,646.13
7124/2025
HUDSON FALLS FISH AND GAME CLUB
Invoice: 07/08/25 JULY WEEK 2 7/24/25[{AP ID# 000092) 780.00
SL26-00053 A-2850-450-01-0000 Materials & Supplies 07/24/2025 780.00
Check total for 000382-HUDSON FALLS FISH AND GAME CLUB (**Fiscal Year Paid to Date 2,027.00) 780.00
7124/2025

WinCap Ver. 2578.14.2007

“ Vendor fiscal vear to date amounts include pavments on this warrant. Totals exclude expenses for prior vear pavables.



August 21, 2025 SCHROON LAKE CSD

03:20:03 pm Warrant Report

Fiscal Year: 2026

Bank Account: ARROW BANK MULTIFUND
Warrant: 0004-AP WARRANT 7/24/2025

Page 4

Invoice Amt.
P.O. Number  Account Description Trans/Payment For This Check Payment Amt. Check Date
JOHNSON CONTROL
Invoice: 24816141 JULY WEEK 2 7/24/25[AP 1D# 000052] 12,235.00
SL26-00045 A-1621-400-01-0000 Contractual 07/24/2025 12,235.00
Check total for 000209-JOHNSON CONTROL (**Fiscal Year Paid to Date 12,728.72) 12,235.00
7124/2025
NATURE'S WAY PEST CONTROL
Invoice: 235624 [AP ID# 000047} 500.00
G/L Acct: A600.99 Accounts Payable (Prior Yr) 07/24/2025 500.00
1621-400-01-0000 Contractual
Check total for 000273-NATURE'S WAY PEST CONTROL (**Fiscal Year Paid to Date 500.00) 500.00
7124/2025
NYSIR
Invoice: 1000013561 JULY WEEK 2 7/24/25{AP |D# 000053] 41,001.00
SL26-00035 A-1910-400-01-0000 Unallocated Insurance 07/24/2025 32,631.00
SL26-00035 A-5510-401-02-0000 Bus Insurance 07/24/2025 8,370.00
Subtotal for group 41,001.00 41,001.00
Check total for 000377-NYSIR (**Fiscal Year Paid to Date 41,001.00) 41,001.00
7124/2025
NYSSBA
Invoice: 8/15/25 [AP ID# 000048) 8,340.00
G/L Acct: A600.99 Accounts Payable (Prior Yr) 07/24/2025 8,340.00
2250-400-01-0000 Contractual
Check total for 000284-NYSSBA (**Fiscal Year Paid to Date 8,340.00) 8,340.00
7124/2025
NYSSMA
Invoice: 2600693 JULY WEEK 2 7/24/25[AP ID# 000059] 250.00
SL26-00044 A-2110-400-01-0000 Contractual 07/24/2025 250.00
Check total for 000285-NYSSMA (**Fiscal Year Paid to Date 250.00) 250.00
7124/2025

WinCap Ver. 25.08.14.2007

** Vendor fiscal vear to date amounts include pavments on this warrant. Totals exclude expenses for prior vear pavables.



August 21, 2025 SCHROON LAKE CSD

03:20:03 pm Warrant Report

Fiscal Year: 2026

Bank Account: ARROW BANK MULTIFUND
Warrant: 0004-AP WARRANT 7/24/2025

Page 5

Invoice Amt.
P.O. Number  Account Description Trans/Payment For This Check Payment Amt. Check Date
ORBIT SOFTWARE
Invoice: 2025048 JULY WEEK 2 7/24/25[AP ID# 000055) 990.00
SL26-00041 A-5510-400-02-0000 Contractual 07/24/2025 990.00
Check total for 000291-ORBIT SOFTWARE (**Fiscal Year Paid to Date 990.00) 990.00
712412025
RINGSQUARED
Invoice: IN311389 JULY WEEK 2 7/24/25[AP ID# 000062] 99.77
SL26-00037 A-1621-400-01-0000 Contractual 07/24/2025 99.77
Check total for 000307-RINGSQUARED (**Fiscal Year Paid to Date 99.90) 99.77
712412025
RURAL'S SCHOOLS ASSOCIATION
Invoice: 202526326 JULY WEEK 2 7/24/25[AP 1D# 000063) 850.00
SL26-00043 A-1240-450-01-0000 Materials & Supplies 07/24/2025 850.00
Check total for 000309-RURAL'S SCHOOLS ASSOCIATION (**Fiscal Year Paid to Date 850.00) 850.00
7/124/2025
SCHOOL AND MUNICIPAL ECOWNY
Invoice: 06255117 JULY WEEK 2 7/24/25[AP 1D# 000077)] 2,483.30
G/L Acct: A600.99 Accounts Payable (Prior Yr) 07/24/2025 2,483.30
1620-400-01-0000 Contractual
Check total for 000314-SCHOOL AND MUNICIPAL ECOWNY (**Fiscal Year Paid to Date 2,483.30) 2,483.30
7/124/2025
STUDIES WEEKLY
Invoice: 108563 JULY WEEK 2 7/24/25[AP |D# 000091] 1,287.43
S1.26-00033 A-2110-480-01-0000 Textbooks 07/24/2025 1,287.43
Check total for 000381-STUDIES WEEKLY (**Fiscal Year Paid to Date 1,287.43) 1,287.43
712412025
SURVEILLANCE 247,LLC
Invoice: IN6731 JULY WEEK 2 7/24/25[AP 1D# 000058] 1,870.00
SL26-00042 A-5510-450-02-5004 Bus Parts 07/24/2025 1,870.00

Tl i S5 0% 148 n . . . "
WinCap er 2507142007 u Vendor fiscal vear to date amounts include pavments on this warrant. Totals exclude expenses for prior vear pavables.



August 21, 2025

03:20:03 pm Warrant Report

Fiscal Year: 2026

SCHROON LAKE CSD

Bank Account: ARROW BANK MULTIFUND
Warrant: 0004-AP WARRANT 7/24/2025

Page 6

Invoice Amt.
P.O. Number  Account Description Trans/Payment For This Check Payment Amt. Check Date
Check total for 000329-SURVEILLANCE 247, LLC (**Fiscal Year Paid to Date 1,870.00) 1,870.00
7/24/2025
SYMQUEST GROUP INC
Invoice: 559679972 JULY WEEK 2 7/24/25[AP ID# 000067)] 1,365.62
SL26-00052 A-1310-400-01-0000 Contractual 07/24/2025 1,365.62
Check total for 000332-SYMQUEST GROUP INC ("*Fiscal Year Paid to Date 1,365.62) 1,365.62
712412025
SYSCO FOOD SERVICE OF ALBANY
Invoice: 425756828 JULY WEEK 2 7/24/25[AP |D# 000061] 506.24
SL26-00036 A-2110-450-01-0000 Materials & Supplies 07/24/2025 506.24
Check total for 000016-SYSCO FOOD SERVICE OF ALBANY (**Fiscal Year Paid to Date 506.24) 506.24
712412025
TREASURER CHAMPLAIN ED SERV
Invoice: JULY BOCES BILL JULY WEEK 2 7/24/25[AP ID# 000090] 90,014.04
A-1310-490-01-0000 BOCES Services 07/24/2025 20,910.38
A-1430-490-01-0000 Personne! BOCES Services 07/24/2025 137.50
A-1981-490-01-0000 BOCES Admin 07/24/2025 11,017.42
A-1981-490-01-1000 BOCES Capital 07/24/2025 1,096.58
A-2010-490-01-0000 BOCES Services 07/24/2025 1,272.56
A-2110-490-01-0000 BOCES Services 07/24/2025 785.68
A-2250-490-01-0000 BOCES Services 07/24/2025 28,074.99
A-2280-490-01-0000 BOCES Services 07/24/2025 10,723.05
A-2610-490-01-0000 BOCES Services 07/24/2025 172.21
A-2630-490-01-0000 BOCES Services 07/24/2025 15,438.84
A-2855-490-01-0000 BOCES Services 07/24/2025 286.83
A-5510-490-02-0000 BOCES Services 07/24/2025 98.00
Subtotal for group 90,014.04 90,014.04
Check total for 000343-TREASURER CHAMPLAIN ED SERV (**Fiscal Year Paid to Date 271,378.44) 90,014.04
712412025
TREASURER CHAMPLAIN ED SERV
Invoice: BOCES JUNE BILL JULY WEEK 2 7/24/25[AP ID# 000089) 4,566.17

WinCap Vver 2502 142007

** Vendor fiscal vear to date amounts include pavments on this warrant. Totals exclude expenses for prior vear pavables.



August 21, 2025

SCHROON LAKE CSD Page7
03:20:03 pm Warrant Report
Fiscal Year: 2026
Bank Account: ARROW BANK MULTIFUND
Warrant: 0004-AP WARRANT 7/24/2025
Invoice Amt.
P.O. Number  Account Description Trans/Payment For This Check Payment Amt. Check Date
GIL Acct: A600.99 Accounts Payable (Prior Yr) 07/24/2025 586.50
1310-490-01-0000 BOCES Services
G/L Acct: A600.99 Accounts Payable (Prior Yr) 07/24/2025 3,946.80
2010-490-01-0000 BOCES Services
G/L Acct: A600.99 Accounts Payable (Prior Yr) 07/24/2025 32.87
2110-490-01-0000 BOCES Services
Subtotal for group 4,566.17 4,566.17
Check total for 000343-TREASURER CHAMPLAIN ED SERV (**Fiscal Year Paid to Date 271,378.44) 4,566.17 E
712412025

WinCap ver. 250812 2007

** Vendor fiscal vear to date amounts include pavments on this warrant. Totals exclude expenses for prior yvear pavables.



August 21, 2025 SCHROON LAKE CSD

03:20:03 pm Warrant Report

Fiscal Year: 2026

Page 8

Warrant: 0004-AP WARRANT 7/24/2025

invoice Amt.
P.O. Number  Account Description Trans/Payment For This Check Payment Amt. Check Date
Total for assigned computer checks 91,561.82
Total for unassigned payments 0.00
Total for manual checks 0.00
Total for automated payments 0.00
Total for electronic transfers (manual) 99,226.34
Certified warrant amount 190,788.16
Total of credits associated with cash replacement checks issued 0.00
Total for Warrant Report 190,788.16
Net Disbursement by Fund - All Payments
Fund Summary

A $ 190,788.16
Bank Account Summary Computer Checks Cash Replacement Auto Paymnts EFT's Transactions
ARROW BANK MULTIFUND 24 Checks (260032-260055) 0 0 3 36 $ 190,788.1¢

I hereby certify that | have audited the claims for the 24 checks and 3 electronic disbursements above, in the total
amount of $ 190,788.16 You are hereby authorized and directed to pay to the claimants certified above the amount of each claim

allowed and charge each to the proper fund.

Date Claims Auditor Date

WinCap ver. 2508 14 2007

District Treasurer

“* Vendor fiscal vear to date amounts include pavments on this warrant. Totals exclude expenses for prior vear pavables.



August 21, 2025 SCHROON LAKE CSD Page 9
03:20:03 pm Warrant Report
Fiscal Year: 2026

Warrant: 0004-AP WARRANT 7/24/2025

Payment Amt. Check Date
| Selection Criteria |

Don't show check numbers

Don't show address
Don't show Non-PO Item Descriptions
Show check dates
Don't show voided notes
Don't show page with voided items
Sort by: Remit Name
Printed by Miranda Sheffer

e % o 4 - . . .
Wen€ap er. 2508142007« yandor fiscal vear to date amounts include payments on this warrant. Totals exclude expenses for prior vear pavables.



August 21. 2025
03:20:21 pm

SCHROON LAKE CSD

Warrant Report
Fiscal Year: 2026

Bank Account: ARROW BANK MULTIFUND
Warrant: 0005-AP WARRANT 8/7/2025

Page 1

Invoice Amt.
P.O. Number  Account Description Trans/Payment For This Check Payment Amt. Check Date
ADIRONDACK MOBILE SHREDDING
Invoice: 30770 (AP ID# 000121] 120.00
SL26-00122 A-2110-400-01-0000 Contractual 08/07/2025 120.00
Check total for 000391-ADIRONDACK MOBILE SHREDDING (**Fiscal Year Paid to Date 120.00) 120.00
8/712025
AMAZON
Invoice: 1TCD-X49V-G3FR [AP 1D# 000122] 98.11
SL26-00004 A-2110-450-01-0000 Materials & Supplies 08/07/2025 98.11
Invoice: 1XTT-R6F6-9RNR [AP 1D# 000123) 140.87
SL26-00018 A-2110-450-01-0000 Materials & Supplies 08/07/2025 140.87
Invoice: 1W3Q-74FQ-9XRP [AP |D# 000124} 427.34
SL26-00017 A-2110-450-01-0000 Materials & Supplies 08/07/2025 427.34
Invoice: 1VG1-4Y7C-T49M [AP IDi# 000135] 173.05
SL.26-00091 A-2110-450-01-0000 Materials & Supplies 08/07/2025 173.06
Invoice: 133W-KCC9-9MTG [AP 1D# 000136]) 134.97
SL26-00089 A-1621-450-01-0000 Materials & Supplies 08/07/2025 134.97
Check total for 000005-AMAZON (**Fiscal Year Paid to Date 3,123.81) 974.34
81712025
B&L CONTROL SERVICES INV
Invoice: 51804 [AP ID# 000098] 4,286.00
SL26-00108 A-1620-400-01-0000 Contractual 08/07/2025 4,286.00
Check total for 000070-B&L CONTROL SERVICES INV (**Fiscal Year Paid to Date 4,286.00) 4,286.00
8/712025
CAROLINA BIOLOGICAL SUPPLY COMPANY
Invoice: 53078113 RI [AP ID# 000132) 522.79
SL26-00016 A-2110-450-01-0000 Materials & Supplies 08/07/2025 522.79
Check total for 000366-CAROLINA BIOLOGICAL SUPPLY COMPANY (**Fiscal Year Paid to Date 522.79) 522.79
8/7/12025

WinCap Ver 25.08.14.2007

** Vendor fiscal vear to date amounts include pavments on this warrant. Totals exclude expenses for prior vear pavables.



August 21, 2025 SCHROON LAKE CSD
03:20:21 pm Warrant Report
Fiscal Year: 2026

Bank Account: ARROW BANK MULTIFUND
Warrant: 0005-AP WARRANT 8/7/2025

Page 2

Invoice Amt.
P.O. Number  Account Description Trans/Payment For This Check Payment Amt. Check Date
CENTER FOR DISABILITY SERVICES INC
Invoice: 7/7-8/15/25 [AP 1D# 000100] 10,416.00
SL26-00106 A-2250-472-01-0000 Tuition 08/07/2025 10,416.00
Check total for 000103-CENTER FOR DISABILITY SERVICES INC (“*Fiscal Year Paid to Date 16,511.40) 10,416.00
8/7/2025
CEWW HEALTH INSURANCE CONSORTIUM
Credit: JUNE ADJUST [AP ID# 000105) -877.89
A-9060-800-01-0000 Medical Insurance 08/07/2025 -877.89
Invoice: SCHRN AUG 25 (AP ID# 000105) 163,414.39
A-9060-800-01-0000 Medical Insurance 08/07/2025 163,414.39
Check total for 000105-CEWW HEALTH INSURANCE CONSORTIUM (**Fiscal Year Paid to Date 332,067.40) 162,536.50
8/7/12025
CURTIS LUMBER
Invoice: 2508-230784 [AP 1D# 000120] 43.54
SL26-00015 A-2110-450-01-0000 Materials & Supplies 08/07/2025 43.54
Check total for 000122-CURTIS LUMBER (**Fiscal Year Paid to Date 70.62) 43.54
8/7/12025
DAMON/BARCLAY LLP
Invoice: 5349643 [AP ID# 000118] 1,436.00
SL26-00121 A-1420-400-01-0000 Fiscal/Legal 08/07/2025 1,436.00
Check tota! for 000074-DAMON/BARCLAY LLP (**Fiscal Year Paid to Date 1,436.00) 1,436.00
8/7/2025
DUMOULIN/RICHARD
Invoice: 725121612 [AP 1D# 000109] 180.00
A-5510-400-02-0000 Contractual 08/07/2025 180.00
Check total for 000388-DUMOULIN/RICHARD (**Fiscal Year Paid to Date 180.00) 180.00
8/7/2025

FNBO

Tl iar 24 071 ; . . . .
Wintap Ver 2508142007« yandor fiscal vear to date amounts include pavments on this warrant. Totals exclude expenses for prior vear pavables.



August 21. 2025

SCHROON LAKE CSD

Page 3

03:20:21 pm Warrant Report
Fiscal Year: 2026
Bank Account: ARROW BANK MULTIFUND
Warrant: 0005-AP WARRANT 8/7/2025
Invoice Amt.
P.O. Number  Account Description Trans/Payment For This Check Payment Amt. Check Date
Invoice: 7/18/25 [AP ID# 000125] 78.46
SL26-00094 A-1040-450-01-0000 District Clerk Materials 08/07/2025 78.46
Invoice: 000045705 [AP ID# 000126) 249.00
SL26-00093 A-1010-400-01-0000 BOE Contractual 08/07/2025 144.00
SL26-00093 A-1240-400-01-0000 Contractual 08/07/2025 105.00
Subtotal for group 249.00 249.00
Invoice: FS0804-0897-0009 0012 0011 [AP ID# 000127] 1,620.00
SL26-00113 A-2250-400-01-0000 Contractual 08/07/2025 1,620.00
Check total for 000152-FNBO (**Fiscal Year Paid to Date 2,332.41) 1,947.46
8/7/12025
GOPHER
Invoice: IN457615 [AP ID# 000102) 243.90
SL26-00031 A-2110-450-01-0000 Materials & Supplies 08/07/2025 243.90
Check total for 000162-GOPHER (**Fiscal Year Paid to Date 243.90) 243.90
8/7/2025
GOULD/PRISCILLA
Invoice: 7/7-7/18 [AP ID# 000110] 756.00
A-2250-400-01-0000 Contractual 08/07/2025 756.00
Invoice: 8/4/25 [AP ID# 000114] 756.00
A-2250-400-01-0000 Contractual 08/07/2025 756.00
Check total for 000387-GOULD/PRISCILLA (**Fiscal Year Paid to Date 2,268.00) 1,512.00
8/7/2025
KELLY/SHARON
Invoice: 7/30/25 [AP ID# 000106] 165.36
G/L Acct: A720.DE Dental Insurance 08/07/2025 165.36
Check total for 000318-KELLY/SHARON (**Fiscal Year Paid to Date 165.36) 165.36
81712025
LEONARD BUS SALES
Invoice: X101015099:01 [AP ID# 000108] 31.22

WinCap “er. 25.08.14.2007

“* Vendor fiscal vear to date amounts include pavments on this warrant. Totals exclude expenses for prior vear pavables.



August 21, 2025
03:20:21 pm

SCHROON LAKE CSD

Warrant Report
Fiscal Year: 2026

Bank Account: ARROW BANK MULTIFUND
Warrant: 0005-AP WARRANT 8/7/2025

Page 4

Invoice Amt.
P.O. Number  Account Description Trans/Payment For This Check Payment Amt. Check Date
Invoice: X10106201:01 [AP ID# 000108} 105.99
G/L Acct: A600.99 Accounts Payable (Prior Yr) 08/07/2025 137.21
5510-450-02-5004 Materials & Supplies
Subtotal for group 137.21 137.21
Invoice: X101016520:01 [AP ID# 000117] 61.58
SL26-00021 A-5510-450-02-5004 Bus Parts 08/07/2025 61.58
Invoice: X101016755:01 [AP ID# 000131] 18.99
SL26-00021 A-5510-450-02-5004 Bus Parts 08/07/2025 18.99
Check total for 000226-LEONARD BUS SALES (**Fiscal Year Paid to Date 382.35) 217.78 C
81712025
LOREMAN'S SALES CENTER
Invoice: 143189 [AP ID# 000099]) 78.00
SL26-00107 A-1010-450-01-0000 BOE Materials & Supplies 08/07/2025 78.00
Check total for 000236-LOREMAN'S SALES CENTER (**Fiscal Year Paid to Date 98.00) 78.00 C
81712025
MYSTERY SCIENCE
Invoice: 305084 [AP |D# 000096) 999.00
SL26-00098 A-2110-480-01-0000 Textbooks 08/07/2025 999.00
Check total for 000263-MYSTERY SCIENCE (**Fiscal Year Paid to Date 999.00) 999.00 C
81712025
NATIONAL GRID
Invoice: 6/30-7/31 [AP ID# 000115] 73.68
SL26-00111 A-5530-400-02-5007 Bus Garage Electric 08/07/2025 73.68
Invoice: 6/30/25--7/31/25 [AP ID# 000138] 1,713.87
SL26-00112 A-1620-400-01-0004 Contractual - Electric 08/07/2025 1,713.87
Check total for 000019-NATIONAL GRID (**Fiscal Year Paid to Date 4,332.35) 1,787.55 C
8/7/2025
PITNEY BOWES INC
Invoice: POSTAGE REFILL [AP ID# 000112) 1,000.00

WinCap Ver 2508142007

“*Vendor fiscal vear to date amounts include pavments on this warrant. Totals exclude expenses for prior vear pavables.



August 21, 2025
03:20:21 pm

SCHROON LAKE CSD

Warrant Report
Fiscal Year: 2026

Bank Account: ARROW BANK MULTIFUND
Warrant: 0005-AP WARRANT 8/7/2025

Page 5

Invoice Amt.
P.O. Number Account Description Trans/Payment For This Check Payment Amt. Check Date
A-1310-400-01-0000 Contractual 08/07/2025 1,000.00
Check total for 000014-PITNEY BOWES INC (**Fiscal Year Paid to Date 1,461.64) 1,000.00
8/7/2025
SCHOLASTIC INC
Invoice: M7620554 1 [AP ID# 000101) 1,660.38
SL26-00110 A-2110-480-01-0000 Textbooks 08/07/2025 1,660.38
Check total for 000313-SCHOLASTIC INC (**Fiscal Year Paid to Date 1,660.38) 1,660.38
8/712025
SPEC ED SOLUTIONS
Invoice: 619 [AP ID# 000104] 350.00
SL26-00027 A-2250-400-01-0000 Contractual 08/07/2025 350.00
Check total for 000322-SPEC ED SOLUTIONS (**Fiscal Year Paid to Date 1,050.00) 350.00
81712025
SPECTRUM BUSINESS
Invoice: 144569401071425 [AP ID# 000097) 300.23
SL26-00109 A-1620-400-01-0000 Contractual 08/07/2025 300.23
Check total for 000323-SPECTRUM BUSINESS (**Fiscal Year Paid to Date 905.17) 300.23
8/712025
SUN LIFE FINANCIAL
Invoice: 7/10/25 [AP ID# 000133) 190.28
GIL Acct: A720.LI Life Insurance 08/07/2025 190.28
Check total for 000328-SUN LIFE FINANCIAL (**Fiscal Year Paid to Date 190.28) 190.28
8/7/2025
THERAPRO
Invoice: IN515597 [AP ID# 000103] 495.00
SL26-00095 A-1621-450-01-0000 Materials & Supplies 08/07/2025 495.00
Check total for 000333-THERAPRO (**Fiscal Year Paid to Date 495.00) 495.00
8/7/2025

WintCap ‘er 2508122007

“*Vendor fiscal vear to date amounts include pavments on this warrant. Totals exclude expenses for prior vear pavables.



August 21, 2025
03:20:21 pm

SCHROON LAKE CSD

Warrant Report
Fiscal Year: 2026

Bank Account: ARROW BANK MULTIFUND
Warrant: 0005-AP WARRANT 8/7/2025

Page 6

Invoice Amt.
P.O. Number  Account Description Trans/Payment For This Check Payment Amt. Check Date
TOWN OF SCHROON
Invoice: 4/25-6/25 [AP ID# 000107) 2,080.87
G/L Acct: A600.99 Accounts Payable (Prior Yr) 08/07/2025 2,080.87
5510-450-02-5001 Materials & Supplies
Check total for 000344-TOWN OF SCHROON (**Fiscal Year Paid to Date 9,261.79) 2,080.87 C
8/7/2025
TREASURER CHAMPLAIN ED SERV
Invoice: JUNE BOCES SERVICE [AP ID# 000134] 4,460.00
A-2010-490-01-0000 BOCES Services 08/07/2025 4,460.00
Check total for 000343-TREASURER CHAMPLAIN ED SERV (**Fiscal Year Paid to Date 271,378.44) 4,460.00 E
8/7/12025
TREASURER CHAMPLAIN ED SERV
Invoice: JUNE SERVICES [AP ID# 000111) 955.60
G/L Acct: A600.99 Accounts Payable (Prior Yr) 08/07/2025 385.60
2110-490-01-0000 BOCES Services
G/L Acct: A600.99 Accounts Payable (Prior Yr) 08/07/2025 570.00
2250-490-01-0000 BOCES Services
Subtotal for group 955.60 955.60
Check total for 000343-TREASURER CHAMPLAIN ED SERV (**Fiscal Year Paid to Date 271,378.44) 955.60 E
8/7/2025
W.B. MASON CO INC
Invoice: 255771234 [AP ID# 000119] 413.17
SL26-00083 A-1621-450-01-0000 Materials & Supplies 08/07/2025 413.17
Invoice: 255811646 [AP 1D# 000128 12.48
SL26-00078 A-2110-450-01-0000 Materials & Supplies 08/07/2025 12.48
Invoice: 255812210 [AP ID# 000129] 25.18
SL26-00069 A-2110-450-01-0000 Materials & Supplies 08/07/2025 25.18
Invoice: 255811629 [AP ID# 000130] 76.32
SL26-00083 A-1621-450-01-0000 Materials & Supplies 08/07/2025 76.32
Check total for 000354-W.B. MASON CO INC (**Fiscal Year Paid to Date 547.81) 52715 C

WinCap Ver 25.08.14.2007

**Vendor fiscal vear to date amounts include pavments on this warrant. Totals exclude expenses for prior vear pavables.



August 21, 2025

SCHROON LAKE CSD

Page 7

03:20:21 pm Warrant Report
Fiscal Year: 2026
Bank Account: ARROW BANK MULTIFUND
Warrant: 0005-AP WARRANT 8/7/2025
Invoice Amt.
P.O. Number  Account Description Trans/Payment For This Check Payment Amt. Check Date
8/7/2025
WHITLEY/JARED
Invoice: 08/02/25 [AP ID# 000113} 164.00
A-1010-400-01-0000 BOE Contractual 08/07/2025 154.00
Check total for 000197-WHITLEY/JARED (**Fiscal Year Paid to Date 259.00) 154.00
8/7/2025

WinCap Ner 2508142007

“* Vendor fiscal vear to date amounts include pavments on this warrant. Totals exclude expenses for prior vear pavables.



August 21, 2025 SCHROON LAKE CSD Page 8

03:20:21 pm
P Warrant Report

Fiscal Year: 2026
Warrant: 0005-AP WARRANT 8/7/2025

Invoice Amt.
P.O. Number  Account Description Trans/Payment For This Check Payment Amt. Check Date
Total for assigned computer checks 193,033.85
Total for unassigned payments 0.00
Total for manual checks 0.00
Total for automated payments 0.00
Total for electronic transfers (manual) 6,605.88
Certified warrant amount 199,639.73
Total of credits associated with cash replacement checks issued 0.00
Total for Warrant Report 199,639.73
Net Disbursement by Fund - All Payments
Fund Summary

A $ 199,639.73
Bank Account Summary Computer Checks Cash Replacement Auto Paymnts EFT's Transactions
ARROW BANK MULTIFUND 24 Checks (260056-260079) 0 0 4 41 $ 199,639.77

| hereby certify that | have audited the claims for the 24 checks and 4 electronic disbursements above, in the total
amount of $ 199,639.73 You are hereby authorized and directed to pay to the claimants certified above the amount of each claim
allowed and charge each to the proper fund.

Date Claims Auditor Date District Treasurer

WinCap Ver. 25 00 . : ; i i
inCap Mer. 25.08.14.2007 * Vendor fiscal vear to date amounts include pavments on this warrant. Totals exclude expenses for prior vear pavables.



August 21, 2025
03:20:21 pm

SCHROON LAKE CSD

Warrant Report
Fiscal Year: 2026

Warrant: 0005-AP WARRANT 8/7/2025

Payment Amt.

Page 9

Check Date

Selection Criteria

WinCap Ver 25.08.14.2007

Don't show check numbers

Don't show address
Don't show Non-PO Item Descriptions
Show check dates
Don't show voided notes
Don't show page with voided items
Sort by: Remit Name
Printed by Miranda Sheffer

" Vendor fiscal vear to date amounts include pavments on this warrant. Totals exclude expenses for prior vear pavables.



TAX WARRANT

Chapter 73, Laws of 1977

Fund Balance as of 6/30/25 A909

Budget Total $10,419,258.00
Optional Retainment X 04
$416,770.00
Optional Fund Balance Retainment
' $400,000.00

Fund Balance Used in Determining the Amount
Of Tax Levy

To The Collector of Schroon Lake Central School District
County of Essex & Warren
You are hereby commanded:

L. To collect taxes in the sum of $8,401,135 in the same manner that collecuonare
Authorized to collect town and county taxes.

2, To give notices in accordance with Section 1322 of the Real Property Tax Law.

3. To Receive from each of the taxable corporations and natural persons on the attached tax
roll the sums listed or so much thereof as is voluntarily paid to you within 30 days of this
warrant, together with one cent of each dollar thereof.

4. To collect after the expiration of 30 days the residue of the sums not paid, together with
the fees prescribed in Section 1322 and 1328 of the Real Property Tax Law.

5. To return this warrant on Nov. 3, 2025. And if any taxes in this list shall be unpaid at the
Time you shall deliver to us an account thereof.

This warrant is issued by authority of Article 13 of the Real Property Tax Law and has the
same force and effect as a warrant and tax list issued by the Board of Supervisors. It is
effective immediately after is property signed by trustee or a majority of trustees.

Datedthis  day of Aug. 2025 Signed
' Jared Whitley, President

Bruce Murdock, Vice President Jennifer Pitkin

Valerie Le Blanc Codie Aiken



RESOLUTION TO CONFIRM TAX ROLLS AND AUTHORIZE TAX LEVY

Motion made by and Seconded by

WHEREAS: Chapter 73 of the laws of 1977, amended Section 1318, subdivision 1 of the Real
Property tax Law: and

WHEREAS: The entire fund balance at the close of the last fiscal year must be applied in
determining the amount of the school tax levy except for and amount not to exceed 4% of the
current school year budget: and

WHEREAS: this latter amount may be held as surplus funds during the current school year now
therefore

BE IT RESOLVED: that the Board of Education retain as surplus funds $ _416.770.00
from the total fund balance of § thereby applying $400.000.00 to the
reduction of the tax levy.

BE IT ADDITIONALLY RESOLVED AS FOLLOWS:

To the collector of SCHROON LAKE CENTRAL SCHOOL DISTRICT No. 1, Towns of
Schroon, North Hudson, and Chester, Counties of Essex, and Warren, New York State.

You are hereby commanded:

L To give notice and start collectioh on Sept 1,2024 (in accordance with the
The provisions of Section 1322 of the Real Property Tax Law).

2. To give notice that tax collection will end on Nov. 3, 2025

3. To collect taxes in the total sum of $8,401,135.00 in the same manner that
collectors are authorized to collect town and county taxes in accordance with
the provisions of Section 1318 of the Real Property Tax Law.

4. To make no changes or alterations in the tax warrant or the attached tax rolls
but shall return the same to the Board of Education. The board may recall its
omissions in accordance with the provisions of Section 1316 of the Real
Property Tax Law.

5. To forward by mail to each owner of real property listed on the tax rolls within ten
days after the start of collection a statement of taxes due on his property on press-
numbered tax bill forms provided by the school district in accordance with
provisions of section 922 of the Real Property Tax Law. To forward by Mail,
without interest penalties, to the office of the County Treasurer a detailed Tax bill
of all state land parcels liable for taxes on the school tax rolls in accordance with
provisions of Section 540 and 544 of the Real Property Tax Law.



6. To receive from each of the taxable corporation and natural persons the
sum listed on the attached tax rolls without penalties when such sums
Are paid before the end of the first month of the tax collection period
Oct. 1,2025. To add two per cent interest penalties to all taxes collected
during the second month of tax collection and three per cent after
Nov. 1, 2025, of the tax collection period and to account for such sums as
income due to the school district.

7. To issue press- numbered receipts only on forms provided by the school
district in acknowledgment of receipts of payments of taxes and to retain.
preserve and file exact copies of all such receipts issued as required by
Section 987 of the Real Property Tax Law.

8. To promptly return the warrant at its expiration and if any taxes on the
_attached tax rolls shall be unpaid at that time, deliver an accounting thereof
on forms showing by town the total assessed valuation, tax rate the total tax
levy, the total amounts remaining uncollected as required by section 1330 of
the Real Property Tax Law.

9. To advise School Tax Rate 2025-26 is as follows:

Schroon $ 6.483449 per 1,000
North Hudson $ 8.183073 per 1,000
Chester $ 6.683968 per 1,000

The warrant is issued pursuant to Section 910,912 and 914 of the Real Property Tax Law and is
delivered in accordance with Section 1306 and 1318 of this Law. It is effective inmediately after it
is properly signed by a majority of the Board of Education. The Warrant shall expire on the date
stated above unless a renewal or extension has been endorsed on the face of this warrant in writing
in accordance with section 1318, subdivision 2 of the Real Property Tax Law.

Member Vote



SCHROON LAKE CSD

TAX RATE CALCULATION 2025-2026

Computed Per Centum Computed Tax

Assessed Equalization Full of Full Amount Rate Per

Town Valuation Rate Valuation Value of Tax Thousand
a b _c d e f
schroon 1,107,311,339 100.00] 1,107,311,339 85.5069% 7,179,186 6.483449
North Hudson 140,937,756 79.23] 177,884,332 13.7363% 1,153,304 8.183073
Chester 9,507,013 97.00| 9,801,044 0.7568% 63,545 6.683968
Totals 1,257,756,108 1,294,996,715 1.000000 8,396,045 6.675416
Totals 1,257,756,108 1,294,996,715 100.0000 8,386,045 TRUE
Ta Tc Te

Method of Computing Data:
(c) = (a) divided by (b)

(d) = (c) divided by (Tc)

(e) = (Te) multiplied by (d)
(f) = (e) divided by (a)

{Te) = amount of the Tax Levy




A B C D E F G
1 Name of School:|Schroon Lake Central School District #:|1 County:|Essex; Warren
2 Supervisory District #:|Sole Schroon Year:|2025-2026 Towns:|Schroon, North Hudson, Chester
Name of each town in | Assessed valuation to nearest | State equalization Computed full Per centum of full valuation | Computed amount of tax to be Tax rate per $1000 on
which school district is whole dollar rate expressed as a valuation to the to the nearest exact ten- | levied in each town. (See method | assessed valuation in
located decimal nearest whole dollar | . thousandth. {see below) |below) (Not including Library Rate)| each town. (see method
(see method below) below) (Not including
3 Library Rate)
4 A B C D E F
S |Schroon $ 1,107,311,339.00 100.00%| $ 1,107,311,339 85.5069% 7179196 0.006483449
6 |North Hudson $ 140,937,756.00 79.23%| S 177,884,332 13.7363% 1153304 0.008183073
7 |Chester $ 9,507,013.00 97.00%| $ 9,801,044 0.7568% 63545 0.006683968
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22 Total A: Total C: Total D: Tax Levy Amount:
23 TOTALS| $ 1,257,756,108.00 $ 1,294,996,715 100%] $ 8,396,045.00




BOE APPROVES CSEA CONTRACT

Upon the recommendation of Supt. Pemrick, a motion was made by

, second by to approve the Memorandum
of Agreement between the Schroon Lake Central School District and the CSEA
dated July 21, 2025.

All Board members voted Yes- No- motion carried
BOE APPROVES MOA

Upon the recommendation of Supt. Pemrick, a motion was made by

, second by to approve the Memorandum
of Agreement between the Schroon Lake Central School District and Vicki Perkins
dated All Board members voted Yes- No- motion carried

BOE APPOINTS 1.0 MATH TEACHER

Upon the recommendation of Supt. Pemrick, a motion was made by

, second by to appoint Jeff Cutting to as 1.0
math teacher for the 2025-2026 school year. Mr. Cutting will be compensated
$59,745.00 (M+15) for the 2025-2026 school year.

All Board members voted Yes- No- motion carried

BOE APPOINTS HALF TIME TEACHER

Upon the recommendation of Supt. Pemrick, a motion was made by

, second by to appoint Dawn Kelly as a .5
FACS teacher for the 2025-2026 school year. Ms. Kelly will be compensated
$27,707.00 for the 2025-2026 school year.

All Board members voted Yes- No- motion carried



BOE APPOINTS LONG TERM INTERIM TEACHER

Upon the recommendation of Supt. Pemrick, a motion was made by

, second by to appoint Tonya Devoe as a
long term interim teacher for the 2025-2026 school year. Ms. DeVoe will be
compensated a daily rate of § 272.61 for the 2025-2026 school year.

All Board members voted Yes- No- motion carried
BOE APPOINTS TEACHER AIDES

Upon the recommendation of Supt. Pemrick, a motion was made by

, second by to appoint Jennifer Belrose as a
full time teachers aide for the 2025-2026 school year. Mrs. Belrose will be
compensated $16.79 per hour

All Board members voted Yes- No- motion carried

Upon the recommendation of Supt. Pemrick, a motion was made by

, second by to appoint Lori Slyman as a
full time teachers aide for the 2025-2026 school year. Ms. Slyman will be
compensated $16.79 per hour

All Board members voted Yes- No- motion carried

BOE APPOINTS PART TIME TA/ PART TIME AIDE

Upon the recommendation of Supt. Pemrick, a motion was made by

, second by to appoint Evelyn Bevins as a
part time teaching assistant ($20.96 per hour) and part time teachers aide (19.14
per hour) for the 2025-2026 school year.

All Board members voted Yes- No- motion carried



BOE APPOINTS TEACHING ASSISTANT

Upon the recommendation of Supt. Pemrick, a motion was made by

, second by to appoint Alexis Valenza as a
full time teaching assistant through December 19, 2025 at the rate of $146.73 per
day for the 2025-2026 school year.

All Board members voted Yes- No- motion carried

BOE APPOINTS PART TIME TEACHING ASSISTANT

Upon the recommendation of Supt. Pemrick, a motion was made by

, second by to appoint Megan DeZalia as a
part time teaching assistant at the rate of $21.62 per hour for the 2025-2026 school
year.

All Board members voted Yes- No- motion carried

BOE APPROVES LEAVE OF ABSENCE

Upon the recommendation of Supt. Pemrick, a motion was made by

, second by to approve the educational
leave of absence request from Amanda Grey. This leave will begin in September
2025 through February 2026

All Board members voted Yes- No- motion carried



BOE APPOINTS SUBSTITUTES

Upon the recommendation of Supt. Pemrick, a motion was made by

, second by to appoint Naomi Veverka as a
non certified substitute at the daily rate of $125.00 and a substitute clerical and
teachers aide at the rate of $16.00 per hour for the 2025-2026 school year. All
Board members voted Yes- No- motion carried

Upon the recommendation of Supt. Pemrick, a motion was made by

, second by to appoint Sam Startup as a
non certified substitute for the 2025-2026 school year. Mr. Startup will be
compensated $125.00 per day for the 2025-2026 school year.

All Board members voted Yes- No- motion carried

BOE APPOINTS CAREER PATHERWAY COORDINATORS

Upon the recommendation of Supt. Pemrick, a motion was made by

, second by to appoint Lance Paradis and
Cassaundra Britt as career pathway coordinators for the 2025-2026 school year.
Both Mrs. Britt and Mr. Paradis will be compensated $1500.00 this school year.

All Board members voted Yes- No- motion carried

BOE APPOINTS SUBSTITUTE MANAGEMENT COORDINATOR

Upon the recommendation of Supt. Pemrick, a motion was made by ~
, second by to appoint Lisa DeZalia as the
substitute management coordinator for the 2025-2026 school year. Mrs. DeZalia
will be compensated $3000.00 as coordinator

All Board members voted Yes- No- motion carried



BOE APPOINTS TEACHER MENTORS

Upon the recommendation of Supt. Pemrick, a motion was made by

, second by to appoint Rebecca Hartwell
and Cassaundra Britt as for the 2025-2026 school year. Both Mrs. Hartwell and
Mrs. Britt will be compensated $1500.00 for the 2025-2026 school year.

All Board members voted Yes- No- motion carried

BOE APPOINTS SOCIAL MEDIA COORDINATOR

Upon the recommendation of Supt. Pemrick, a motion was made by

, second by to appoint Rebecca Hartwell
and Cassaundra Britt as for the 2025-2026 school year. Both Mrs. Hartwell and
Mrs. Britt will be compensated $1500.00 for the 2025-2026 school year.

All Board members voted Yes- No- motion carried

BOE APPROVES 2025-2026 CODE OF CONDUCT

A motion was made by , second by
toapprove the 2025-2026 code adopt the Distraction Free

School Policy

All Board members voted Yes- No- motion carried



SCHROON LAKE CENTRAL SCHOOL

DISTRICT-WIDE SCHOOL SAFETY PLAN
2025-2026 School Year

Reviewed/Revised: July 21, 2025
Presented & Approved by Board of Education: July 24, 2025
Open to Public Comment through August 28, 2025

Adopted by Board of Education: August 28, 2025

The Schroon Lake Central School District consists of one instructional facility:
Schroon Lake Central School
1125 U.S. Route 9
Schroon Lake, New York 12870
Phone: (518) 532-7164

Kemm Pemrick: Superintendent/Principal

Board Appointed Safety Team Members:

Kemm Pemrick, Superintendent-Principal & Chief emergency Officer
Jared Whitley, Board President, Parent

Beth Root, Teacher

Michele Crandall, Director of Pupil Personnel & SPecial Education
Dan Grey, Head Custodian, Parent

Mattalyn Reale, School Counselor

Brandon Johnson, Technology Department

Lee Silvernail, Teacher/Athletic Director, Parent

Shaela Schmidt, Nurse

Anita Masiello, Teacher

Monique O’Connor, Teacher



District-Wi | Safety Plan Tabl Conte

Introduction
Section I: General Considerations and Planning Guidelines

Purpose

Identification of Chief Emergency Officer
Identification of School Teams

Concept of Operations

Plan Review and Public Comment
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Section Il: General Emergency Response Planning

Identification of Potential Emergency Sites
Response Plan Options

District Resources

District Resource Coordination

Annual Multi-Hazard Training

Annual Drills and Exercises Section

Parent Notification
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Section III: Responding to Threats and Acts of Violence

A. Responding to Threats of Violence

B. Responding to Acts of Violence and Zero-Tolerance
C. Identification of Appropriate Responses

D. Notifying Parents & Law Enforcement

Section IV: Communication with Others

A. Obtaining Local Emergency Assistance

Section V: Prevention and Intervention Strategies

A. Building Security

B. Early Detection

C. Student Programs

D. Prevention/Intervention Strategies

Section VI: Recovery

A. Direct Support
B. Mental Health Services

B



Schroon Lake Central School District
DISTRICT-WIDE SCHOOL SAFETY PLAN
PROJECT SAVE (Safe Schools Against Violence in Education)
Commissioner’s Regulation 155.17

Introduction

Emergencies and violent incidents in school districts are critical issues that must be addressed in an
expeditious and effective manner. Districts are required to develop a district-wide school safety plan
designed to prevent or minimize the effects of serious violent incidents and emergencies and to facilitate
the coordination of the district with local and county resources in the event of such incidents or
emergencies. The district-wide plan is responsive to the needs of all schools within the district and is
consistent with the more detailed emergency response plans required at the school building level.
Districts stand at risk from a wide variety of acts of violence, natural, and manmade disasters. To address
these threats, the State of New York has enacted the Safe Schools against Violence in Education (SAVE)
law. Project SAVE is a comprehensive planning effort that addresses prevention, response, and recovery
with respect to a variety of emergencies in each school district and its schools.

The Schroon Lake Central School District supports the SAVE Legislation and intends to facilitate the
planning process. The Superintendent of Schools encourages and advocates on-going district-wide
cooperation and support of Project SAVE.

Section I: General Considerations and Planning Guidelines

A. Purpose
The Schroon Lake Central School District district-wide school safety plan was developed pursuant
to Commissioner’s Regulation 155.17. At the direction of the Schroon Lake Central School District
Board of Education, the Superintendent of the Schroon Lake Central School District appointed a
district-wide school safety team and charged it with the development and maintenance of the
district-wide school safety plan.

B. Identification of Chief Emergency Officer
The Schroon Lake Central School District designates the School Superintendent as the district’s
Chief Emergency Officer, whose duties shall include, but not be limited to:
> Coordination of the communication between school staff, law enforcement, and other
first responders;
> Lead the efforts of the district-wide school safety team in the completion and yearly
update by September 1st, of the district-wide school safety plan and the coordination of
the district-wide plan with the building-level emergency response plan;
» Ensure staff understanding of the district—wide school safety plan;
> Ensure the completion and yearly update by September 1st, of building-level emergency
response plans for each school building;
> Assist in the selection of security related technology and development of policies for the
use of such technology;



» Coordinate appropriate safety, security, and emergency training for district and school
staff, including required training in the emergency response plan yearly by September
15th;

> Ensure the conduct of required evacuation and lock-down drills in all district buildings as
required by Education Law section 807.

C. [Identification of School Teams
» The Schroon Lake Central School District has created a district-wide school safety team
appointed by the Board of Education consisting of, but not limited to, representatives of
the school board, teacher, administrator, and parent organizations, school safety
personnel and other school personnel. The members of the team by title are as follows:
Kemm Pemrick, Superintendent
Jared Whitley, Board President, Parent
Beth Root, Teacher
Michele Crandall, Director of Pupil Personnel & SPecial Education
Dan Grey, Head Custodian, Parent
Mattalyn Reale, School Counselor
Brandon Johnson, Technology Department
Lee Silvernail, Teacher/Athletic Director, Parent
Shaela Schmidt, Nurse
Anita Masiello, Teacher
Monique O’Connor, Teacher

VVVVVVVVVYVYY

D. Concept of Operations

> The district-wide school safety plan is directly linked to the individual building-level
emergency response plan for the school. Protocols reflected in the district-wide school
safety plan guide the development and implementation of individual building-level
emergency response plan.

> In the event of an emergency or violent incident, the initial response to all emergencies
at an individual school is by the building-level emergency response team (BLERT).

> Upon the activation of the building-level emergency response team (BLERT), the
Superintendent of Schools or their designee is notified and, where appropriate, local
emergency officials are notified.

> Efforts may be supplemented by County and State resources through existing protocols.

E. Plan review and public comment

> This plan shall be reviewed and maintained by the Schroon Lake Central School District
district wide school safety team and reviewed on an annual basis on or before
September 1st of each year. A copy of the plan is available in the Superintendent’s
office.

> Pursuant to Commissioner's Regulation 155.17(e)(3), this plan is available for public
comment in October for a 30-day period prior to adoption. The district-wide and
building-level plan will be adopted by the School Board after the public hearing that




provided for the participation of school personnel, parents, students and any other
interested parties. The plan must be formally adopted by the Board of Education.

> While linked to the district-wide school safety plan, the building-level emergency
response plan shall be confidential and shall not be subject to disclosure under Article 6
of the Public Officers Law or any other provision of law, in accordance with Education
Law Section 2801-a. The building-level emergency response plan shall be kept
confidential and shall not be disclosed except to authorized department or school staff
and law enforcement officers.

> Full copies of the district-wide school safety plan and any amendments are submitted to
the New York State Education Department within 30 days of adoption by posting this
public plan on the district’s website. The building-level emergency response plan is
supplied to law enforcement agencies in Essex County and the NYS State Police within 30

days of adoption.

Section lI: General Emergency Response Planning

The district-wide school safety plan provides the framework for the building-level emergency response
plan. The purpose of a uniform plan is to ensure district-wide continuity for emergency responses. These
general emergency responses are used to assist school employees, students, parents and emergency
responders in learning one system that can be used in the Schroon Lake Central School District.

A. Identification of sites of potential emergency, including:

> Alist of areas has been identified as having the potential to impact safety within the
district. This list has been created for reference and awareness. The list is not
all-inclusive for every emergency. However, these areas have been identified as having
the most probable impact on district facilities or district boundaries should they have or
create an emergency. A list of potential community-based hazards or emergency
situations has been noted in the building-level emergency response plan.

> Alist of potential internal and external hazards or emergency situations has been noted
in the building-level emergency response plan.

B. The district has developed multi-hazard response procedures. These procedures are located in
the building-level emergency response plan. They may be in response to such things as severe
weather, bomb threat, missing student, weapons on campus, fire emergency, infectious disease,
energy loss, structural failure, chemical spill, bus accident, and medical emergency.

Plans for taking the following actions in response to an emergency where appropriate include,
but are not limited to:

1. Shelter in Place: Used to shelter students/staff inside the school
2. Hold in Place: Used to restrict movement within the building

3. Evacuation: Used to evacuate students/staff from the school




4. Emergency Lock-Down and Secure Response

5. Emergency Lock-Out Response

> Before, during and after school hours, including security during evacuation and
evacuation routes
> Early Dismissal Emergencies include, but are not limited to:

Air Pollution Epidemic Medical Emergency
Anthrax/Biological Explosion Natural Gas Leak

Aviation Crash Fire Alarm Activation Radiological

Bldg. Structural Failure Flood Roof Leak/ Failure

Bomb Threat Heating System Failure School Bus Accident

Civil Disturbance Hostage Situation Severe Weather Emergency
Crimes Against People Intruder Situation Threats of Violence
Earthquake Loss of Building Water Emergency

Elec. System Failure Loss of Buses

Energy Supply Loss Mass Casualty

C. The district has identified various district resources that may be available for use during an
emergency, including the identification of personnel, equipment and shelters.

D. District resource coordination: Using the building level plan. The district has identified the
school officials authorized to make decisions during an emergency. Through the building level
plan, the procedures to coordinate the use of school district resources and manpower during

emergencies are clearly defined. The building plan also identifies the staff members and their
backups assigned to provide assistance during emergencies.

E. The district has policies and procedures for annual multi-hazard school safety training for
staff and students, including the strategies for implementing training related to multi-hazards.
All staff will undergo annual training by September 15 on the building-level emergency response
plan which includes components on violence prevention and mental health. New employees
hired after the start of the school year receive this training within 30 days of hire or as part of
the district’s existing new hire training program, whichever is sooner. The district certifies that
this training is completed during the October NYSED BEDS data collection. The following
procedures, which have been established to provide this training on an annual basis, include but
are not limited to: early dismissal/go home drill, shelter-in place, hold-in-place, evacuation/fire
drills, lockout, and lockdown.

F. The district conducts drills to test components of the emergency response plan. The district
will comply with trauma informed drill practices. A debriefing concludes each test to determine
if changes to the plan are necessary.

Education Law §§ 807(1-a), 807 (b): Fire and Emergency Drills ﬂ



The July 2016 amendments expanded fire drill requirements to also include emergency drills to prepare
students to be able to respond appropriately in the event of a sudden emergency. The statute now
requires twelve drills be conducted each school year, four of which must be lockdown drills, the
remaining eight are required to be evacuation drills. There is still a requirement that six evacuation and
two lockdown drills must be completed by December 31 of each school year. One early release drill
must also be conducted with a release time no earlier than 15 minutes before regular dismissal time.

The statute now explicitly requires schools to conduct lockdown drills, which are essential, because they
prepare students and staff to respond to the highest level of threat with the most urgent action and the
least margin for error. Other protective actions such as lockout or shelter in place are emergency actions
that are usually preceded by some degree of warning time and do not require the immediate response
necessary for a lock-down. While the school should be well versed in their lock-out and shelter in place
protocols, lockdown is the only type of protective action that is specifically required by the statute.

G. Parent notification of planned drills will be provided via email or school wide alert system or
other electronic or physical means.

Section lIl: Responding to Threats and Acts of Violence

A. Responding to threats of violence. This is reviewed by the district-wide school safety team to
ensure content and consistency throughout the district. These policies and procedures are for
responding to implied or direct threats of violence by students, teachers, other school personnel
and visitors to the school, including threats by students against themselves, which includes
suicide. The following types of procedures are addressed in the plan:

> Informing the Superintendent or designee of implied or direct threats.

> Determining the level of threat with the Superintendent and building-level emergency
response team members.

> Contacting appropriate law enforcement agency, if necessary.

> Monitoring the situation, adjusting the district’s responses as appropriate to include
possible implementation of the building-level emergency response team.

» Communication with parent/guardian. When a student implies or specifically threatens
imminent self-inflicted violence including suicide, the school’s Superintendent or
designee directly contacts the respective parents/guardians.

B. Responding to acts of violence. The building-level emergency response plan and/or the district
code of conduct provides guidance on the district’s policies and procedures for responding to
direct acts of violence by students, teachers, other school personnel and visitors to the school,
including consideration of zero-tolerance policies for school violence. The following types of
procedures are addressed in the plans:

> Inform the Superintendent/designee

> Determine the level of threat with the Superintendent/designee and the building-level
emergency response team.

> Monitor the situation; adjust the level of response as appropriate; if necessary, initiate
lockdown, evacuation, sheltering and/or early dismissal procedures as needed, if
needed.
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> Contact appropriate law enforcement agency. NOTE: The Schroon. Lake Central School
District’s “Code of Conduct” describes policies and procedures for responding to acts of
violence by students, teachers, other school personnel and visitors to the school.

» Record the name(s) of person(s) who reported seeing a weapon and provide information
to Law Enforcement.

> The Superintendent will assess the situation to determine follow-up steps.

The following protocols for appropriate responses to emergencies are provided as examples of
responses to dangerous situations:

Identification of decision-makers.

Plans to safeguard students and staff.

Procedures to provide transportation, if necessary.

Procedures to notify parents.

Procedures to notify media.
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The district has established policies and procedures to contact parents, guardians or persons in
parental relation to the students in the event of a violent incident or an early dismissal. In the
Schroon Lake Central School District, the following communication methods are used:

> Individual contact with parents/guardians

>» Written, video, audio or other electronic methods

> Emergency Notification Alert System such as Parent Square

Section IV: Communication with Others

A. The Schroon Lake Central School District has substantial ties to the community of Schroon Lake

and Essex County. If there were an emergency within our facility, we would call 911 for
emergency assistance. If involvement is needed from other local government agencies, the
Superintendent or designee would act as the contact person. Additional procedures for
communications can be found in the Building-level Emergency Response Plan including local
emergency contacts and phone numbers. These contacts provide guidance for obtaining
assistance during emergencies from emergency services organizations and local government.

Section V: Prevention and Intervention Strategies

A.

The district has developed policies and procedures related to school building security, including
a secure entrance wherein visitors are observed and buzzed in, and must sign in and obtain a
badge.

Schroon Lake Central School District has implemented procedures for the dissemination of
informative materials regarding the early detection of potentially violent behaviors, including,
but not limited to: the identification of family, community and environmental factors to teachers,
administrators, parents and other persons in parental relation to students of the school district
or board, students and other persons deemed appropriate to receive such information. The
district has and continues to participate in notifications such as:




» New York State Police - Safe Schools Program concerned with bullying and violence
prevention ( when available)

> New York State Police - DARE Program (when available)

> DASA Policy (Incorporated in the Code of Conduct)

C. The district has created and supported strategies for improving communication among students
and between students and staff and reporting of potentially violent incidents as noted above.
This may include:

> Announcements from the Nurse
> Counseling Groups

> Athletic Programs

> Student Government

D. The Schroon Lake Central School District has a description of duties, hiring and screening
processes, and requirements for the training of school safety personnel. In accordance with
Project SAVE all new full and part-time employees are finger-printed and undergo background
checks.

Section VI: Recovery

Recovery addresses the help needed for all involved to heal and to restore the school community to
“normal” operations. The District Plan supports the school building plan by deploying district resources
that support the school’s building-level emergency response team.

A. District Support for the Schroon Lake Central School District: The Building-level Emergency
Response Plan provides resources for supporting the building level emergency response
team. This provides team members the opportunity to rotate personnel, to fill in if assigned
personnel are unavailable and to debrief in a supportive environment.

The district realizes that some emergencies may overwhelm an individual school’s ability to
manage an extreme crisis. If/when the school is faced with an emergency such as threats of
violence or actual violent incidents; the district-wide school safety team assists as follows:
> Acting as a sounding board regarding the implied or direct threats and/or
violent acts.
> Assisting in determining the level of threat and appropriate response.
> Monitoring the situation and adjusting the district’s response as
appropriate.
> Assisting in coordinating building and grounds security in conjunction with
local and State Police.
> Assisting with offering a backup post-incident response team (i.e., another
school district’s team and/or an outside group) as needed, if needed.
> Offering debriefing sessions as needed working in conjunction with local,
Essex County and/or State emergency responders.




B. Disaster Mental Health Services If/when a building-level emergency response team is faced
with an emergency that may overwhelm the school’s ability to manage an extreme crisis, the
district-wide school safety team assists as follows:

> Offering district support and looking for continued feedback from those
directly impacted during the incident, with projected plans to assist if
needed during heightened stressful times such as a re-occurrence of a
similar event and anniversaries of the original event.

> Assisting with parent/guardian, student, and faculty/staff debriefing and/or
post incident crisis intervention. The debriefing is also used in part to
evaluate the district’s plan for possible revisions. If needed, assisting in
contacting additional outside mental health resources such as the National
Organization for Victim Assistance (1-800-trynova; www.try-nova.org ).

> Assisting the schools with written statements going out to faculty/staff,
parents/guardians, press releases and media requests through the
Superintendent. The district supports the recovery phase and reevaluates
current multi-hazard and violence prevention practices and school safety
activities.




Policy 2245 Ex Officio Student Board Member

The Board of Education believes that it is important to include students’ voices in its
deliberations. Pursuant to law, the Board will designate at least one ex officio student member of
the Board for the purpose of providing regular and direct communication between the Board and
the student body. Good faith actions, mutual respect, and cooperative effort of all parties are
essential to a positive and meaningful partnership and bringing about meaningful changes.

The Board believes that an ex officio student member will:

1. provide students with an opportunity to express their voices, take ownership of their
education, and impact Board decisions;

2. provide for the Board and students a vehicle through which they may exchange information
and learn from one another;

3. provide an opportunity for students to gain experience with governance and leadership;

4. broaden the base of information available to those ultimately responsible for educational
decision making; and

5. develop an environment that encourages inclusion, understanding, trust, and respect.

Position of Ex Officio Student Member of the Board

As required by law, the Board will have at least one ex officio student member. Ex officio
student member(s) will be entitled to sit with Board members at all public meetings and hearings,
participate in other Board activities and responsibilities at the discretion of the Board, and may
participate in training opportunities at the discretion of the Board, but will not be required to
participate in mandatory training for elected or appointed Board members. Ex officio student
members may request to participate in meetings remotely, and may be excused to leave meetings
early, upon the approval of the Board President.

Ex officio student member(s) will NOT: be allowed to vote; be allowed to attend executive
sessions or any other meetings or hearings not open to the public; or be entitled to receive
compensation of any form for participating at Board meeting. Neither will they have the
authority to call a special and/or emergency meeting of the Board; be considered a “member” of
the Board for the purpose of establishing a quorum for conducting business; or be allowed to see
or discuss documents or information regarding individual district personnel, collective
bargaining negotiations, individual student records, or any other confidential matters.

Ex officio student member(s) will serve for a term of one (1) year, commencing on July 1 and
ending on the succeeding June 30. Attendance at Board meetings is optional for the ex officio
student member during July and August.
Specifically, ex officio student members of the Board are expected to:

e bring a student perspective to the Board’s discussions;



bring student concerns to the Board’s attention;

represent the student body on the Board;

report back to the student body on the Board’s actions; and

solicit input from students on matters impacting the district, at the direction of the Board.

Qualifications and Selection of the Ex Officio Student Member of the Board

Ex officio student member(s) must have attended high school in the district for at least one year
prior to selection. The selection process will take place at the end of the school year preceding
the next term. Ex officio student Board members will be selected by the high school principal in
collaboration with the Superintendent of Schools, or by the Superintendent of Schools, and by a
majority vote of the Board of Education. The School Boards retains the power under Education
Law section 1709(18) and 2502(8) to remove the student member or declare the office vacant.
The ex officio student member represents the student body, and acts as an example for the
students of the district. Such students are expected to abide by all applicable Board policies
including the student Code of Conduct. Violations may result in removal from the position as
determined by the Board. Ex officio student members may resign in writing to the District
Clerk. The Board may also declare the seat vacant if the ex officio student member fails to attend
three consecutive Board meetings without sufficient excuse.

The Superintendent or designee is responsible for arranging an orientation and training program
for the ex officio student member. The Superintendent will establish procedures for the ex officio
student member in collaboration with the Board of Education.

Ref: Education Law §§1702(3); 1709; 1804(12); 1901(2); 1950(2-c); 2109; 2502(10); 2552;
2553(1-a), (11)

Adoption date: July 2025




Policy 8113

EXTREME TEMPERATURE/HEAT CONDITIONS

As required by Education Law section 409-n, the Schroon Lake Central School District Board of
Education adopts this policy to address the health and safety of students and employees on
extreme heat condition days. “Extreme heat condition days” are defined by law as when
occupiable educational and support services spaces are eighty-two degrees Fahrenheit or higher.
Under the law, “support services spaces” do not include kitchen areas used in the preparation of
food for consumption by students. The law requires room temperature to be measured at a
shaded location, three feet above the floor near the center of the room.

Actions to be Taken at Eighty-Two Degrees

When the temperature of an occupiable educational or support service space reaches eighty-two
degrees Fahrenheit, the district will take actions to relieve heat-related discomfort (consistent
with fire and building codes), including but not limited to the following:

Turning off the overhead lights;

Pulling down shades or blinds;

Turning on fans;

Opening classroom doors and windows to increase circulation;

Turning off unused electronics that produce heat, and not utilizing electronic equipment
to the extent practicable; and

6. Providing water breaks.
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This policy does not preclude air conditioning from being used pursuant to an Individualized
Education Program, Section 504 Plan, or documented medical need.

Actions to be Taken at Eighty-Eight Degrees

Students and staff will be removed from educational and support services spaces when the
temperature reaches eighty-eight degrees Fahrenheit, when practicable. The Superintendent will
direct Building Principals to evacuate the space, including but not limited to the following:

1. Move students and staff to cooler locations (other classrooms under the threshold, air
conditioned spaces throughout the building, etc.); or
2. Adjust school day hours in advance or use early dismissal protocols

On days when the outside temperature is expected to be high enough that temperatures in
occupiable educational or support service spaces are likely to reach eighty-eight degrees, even
with the heat mitigation measures taken, the district may hold classes remotely (in accordance



with the board-approved emergency remote instruction plan which can be found within the
District-Wide School Safety Plan) or close school entirely (in accordance with required
minimum instructional time). The Superintendent is authorized to make this decision.

During exams, if the temperature reaches eighty-eight degrees in spaces where exams are being
administered, students and staff will be evacuated from the exam room, and testing will resume
at a time and place when it is safe to do so. On exam days when the outside temperature is
expected to be high enough that the temperatures in spaces where exams are being administered
are likely to reach eighty-eight degrees, even with the heat mitigation measures taken, the
district will attempt to find alternate locations to administer exams.

Ref: Education Law §§409-n; 2801-a
Adopted: 07/08/2025

Cross References

DISTRICT — WIDE SCHOOL SAFETY PLAN



Policy 8130

WORKPLACE VIOLENCE PREVENTION

Schroon Lake Central School is committed to the safety and security of our employees.
Workplace violence presents a serious occupational safety hazard to our agency, staff, clients,
and students. Workplace Violence is defined as any physical assault or act of aggressive behavior
occurring where a public employee performs any work-related duty in the course of his or her
employment including but not limited to an attempt or threat, whether verbal or physical, to
inflict physical injury upon an employee; any intentional display of force which would give an
employee reason to fear or expect bodily harm, intentional and wrongful physical contact with a
person without his or her consent that entails some injury; or stalking an employee with the
intent of causing fear of material harm to the physical safety and health of such employee when
such stalking has arisen through and in the course of employment.

Acts of violence against the District/BOCES employees where any work-related duty is
performed will be thoroughly investigated and appropriate action will be taken, including
summoning criminal justice authorities when warranted. All employees are responsible for
helping to create an environment of mutual respect for each other as well as clients, following all
policies, procedures and practices, and for assisting in maintaining a safe and secure work
environment.

This policy is designed to meet the requirements of NYS Labor Law 27b and 12 NYCRR 800.6
and highlights some of the elements that are found within our Workplace Violence Prevention
Program. The process involved in complying with this law included a workplace evaluation that
was designed to identify the risks of workplace violence to which our employees could be
exposed.

Authorized Employee Representative(s) will, at a minimum, be involved in:
e evaluating the physical environment;
e developing the Workplace Violence Prevention Program and;
e reviewing workplace violence incident reports at least annually to identify trends in the
types of incidents reported, if any, and reviewing the effectiveness of the mitigating
actions taken.

All employees will participate in the annual Workplace Violence Prevention Training Program.
The goal of this policy is to promote the safety and well-being of all people in our workplace. All
incidents of violence or threatening behavior will be responded to immediately upon notification.
All personnel are responsible for notifying the contact person designated below of any violent
incidents, threatening behavior, including threats they have witnessed, received, or have been
told that another person has witnessed or received.

Designated Workplace Violence Administrator/Officer Contact:
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Name IKemm Pemrick [Name ILisa DeZalia
Title Superintendent Title Administrative Assistant
epartment [Department
[Phone (518) 532-7164 [Phone (518) 532-7163
ILocation IMain Office ILocation [Main Office
Ref: Labor Law §27-b
12 NYCRR §800.6

Adopted 8/28/2025




All employees will participate in the annual Workplace Violence Prevention Training Program.
The goal of this policy is to promote the safety and well-being of all people in our workplace.
All incidents of violence or threatening behavior will be responded to immediately upon
notification. All personnel are responsible for notifying the contact person designated below of
any violent incidents, threatening behavior, including threats they have witnessed, received, or
have been told that another person has witnessed or received.

Designated Contact Person: Kemm Pemrick
Title: Superintendent
Phone: (518) 532-7164

E-mail: kpemrick@SLWildcats.org



Workplace Violence Prevention Program
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Introduction:

What is Workplace Violence?
Any physical assault or acts of aggressive behavior occurring where a public employee performs any
work-related duty in the course of their employment including but not limited to:
e An attempt or threat, whether verbal or physical, to inflict physical injury upon an
employee;
e Any intentional display of force which would give an employee reason to fear or expect
bodily harm;
o Intentional and wrongful physical contact with a person without his or her consent that
entails some injury;
e Stalking an employee with the intent of causing fear of material harm to the physical
safety and health of such employee when such stalking has arisen through and in the
course of employment.

What is the New York State Workplace Violence Prevention Law and Regulation?

On June 7, 2006, New York State enacted legislation creating a new Section 27-b of State Labor Law that
requires every public employer to evaluate the risk of workplace assaults and homicides at its
workplace(s) and to develop and implement programs to prevent and minimize the hazard of workplace
violence to public employees. In 2009, NY'S Department of Labor (DOL) implemented regulations to
accompany the Workplace Violence Prevention Law. These regulations can be found at 12 NYCRR 800.6
and are enforced by NYSDOL. Effective January 4, 2024, all public schools & BOCES previously
exempted under Section 2801 of the Education Law must comply with 12 NYCRR Part 800.6.

Purpose of this program:

The purpose of this Workplace Violence Prevention Program is to provide information to managers,
supervisors, employees, and authorized employee representatives about preventing and responding to
incidents of workplace violence or threats of violence in accordance with the Workplace Violence
Prevention Law and Regulation. Authorized Employee Representatives must be included in the physical
evaluation of the workplace, the development of the WPV written program, and the annual review of
WPV incident reports.

The goal of this program is to reduce the probability of threats or acts of violence in the workplace and to
ensure that any incident, complaint, or report of violence is taken seriously and dealt with appropriately
and as expeditiously as possible. This program outlines the major components of our effort to meet these
goals. At the core of this Workplace Violence Prevention Program is the District/BOCES commitment to
work with employees to maintain a work environment free from violence and other disruptive behavior to
the greatest degree possible.

Policy Statement
A policy statement which indicates the District/BOCES workplace violence prevention policy, goals and
objectives; incident alert and notification policies; and provides for full employee participation through an

authorized employee representative has been developed, implemented and posted where notices to
employees are normally posted. The policy statement is included in Appendix 1.

Workplace Risk Assessment



The District/BOCES has conducted a workplace risk assessment consisting of:
e Examination of records that concern workplace violence incidents,
e Assessment of policies, practices, and procedures that may impact the risk of workplace violence,
and
e Evaluation of the physical work environment for the presence of factors which may place
employees at risk of workplace violence, with the participation of the authorized employee
representatives. Although workplace violence can occur in any work setting, some settings or
factors may pose a greater degree of risk. Employment situations or factors that may pose a
higher risk for the District/BOCES employees include, but are not limited to, the following:
e Working in public settings
Working late night or early morning hours
Exchanging money with the public
Working alone or in small numbers
Working in a setting with uncontrolled access to the workplace
Working in a setting where previous security problems have occurred:
o Having a mobile workplace assignment
o Working with a population which might expose one to potentially violent persons
(e.g. in healthcare, social service, public service or criminal justice settings)
o Having duties that include the delivery of passengers, goods, or services

Risk factors identified during the examination, assessment and evaluation are listed in Appendix 2 or
https://dol.ny.gov/system/files/documents/202 1/03/appendix-2-b-sample-evaluation-of-physical-environm
ent.pdf, along with the methods and means by which each risk is being addressed. The employer is
responsible for addressing all risk factors that their employees are potentially exposed to.

Any incidents that may occur after the implementation of this program must be carefully documented and
analyzed in order to make improvements to this program during the required annual review or as ‘%)
necessary.

Control methods that the District/BOCES will use to prevent workplace violence
incidents:

Hierarchy of Controls

There are three main types of control measures that may be implemented as part of a safety program to
protect employees from recognized hazards. The following types of controls are arranged in order of
preference and effectiveness - this is referred to as the “hierarchy of control measures”.

Hierarchy of Controls
e Engineering controls
e Administrative controls
e Personal Protective Equipment (PPE)

Engineering controls eliminate or reduce the hazard through substitution or design (possible capital
project).

Examples include:
e Increased lighting




e Designing secure building access
o Security hardware

o Eliminating isolated work areas
e Minimizing “cash on hand”

Administrative controls eliminate or reduce the hazard through organizational policies, procedures and
work practices (staff promulgated action). (Refer to District-Wide School Safety Plan, Code of Conduct,
Sexual Harassment Policy, Employee Handbook, other Safety and Health plans, etc.).

Examples include:
o Increased staffing

Employment of safety personnel/SRO, SPO, SSO
Developing building access control procedures
Cross-shift communication to share information regarding agitated visitors or students
Reduction of visitor wait times
Provision of personal alarms (examples include: portable/fixed panic alarms)
Provision of cell phones/radios
Provision of life safety supplies (examples include: first aid kit, stop the bleed kit, etc.)

e Training (examples include: workplace violence, conflict resolution, de-escalation
training, mental health first aid, restraint training (TCI, CPI))

Personal Protective Equipment (PPE)

PPE is generally considered the least desirable form of control, but may be needed to enhance other
controls and/or minimize potential injury severity when other controls fail. Reference to special education
and student IEPs to determine and develop what types of materials are necessary to protect staff.

Examples include:
e Eye and face protection (examples include: goggles, face shield)

e Hand/Arm protection

e Leg/Foot protection

e Head protection
Prevention

Prevention of violence in the workplace is the responsibility of every employee. The following section
focuses on early warning signs and workplace issues that have the potential to trigger violent behavior.
Management, employees, and authorized employee representatives should be familiar with the issues
below in order to become aware of and to reduce the likelihood of workplace violence.

Early warning signs of potential violence:
There is no single “profile” that can identify a potentially dangerous individual. However, certain patterns
of behavior and events frequently precede episodes of violence.

e A list of indicators of increased risk of violent behavior include, but are not limited to the
following:

e Direct or veiled threats of harm

e Intimidation, belligerence, bullying or other inappropriate behavior directed at others



e Numerous conflicts with supervisors and employees; verbal comments indicating expressions of
hostility directed at coworkers, supervisors, or others

e Bringing an unauthorized weapon to work, brandishing a weapon in the workplace, making
inappropriate reference to guns or fascination with weapons

e Fascination with incidents of workplace violence, statements indicating approval of the use of
violence to resolve a problem, or statements indicating identification with perpetrators of
workplace homicides

e Statements indicating an increased tone of desperation from the person, feeling that normal

interventions to solve the problem will not work, feeling hopeless about a situation at work, with

family, financial, and other personal problems

Signs of abuse of drugs/alcohol on or off the job

Extreme or uncharacteristic changes in behavior or displays of emotion

Employees with ongoing domestic difficulties

Employees with a temporary order of protection against any staff

These behaviors should be reported to an employee’s supervisor and/or the administrator of this program.
Some behaviors may require immediate law enforcement intervention where others may require
disciplinary action or indicate a need for an Employee Assistance Program (EAP) referral or other
employee assistance, if available.

Workplace issues that may trigger violence:
Listed below are two categories of common issues that may trigger workplace violence.

1. Employee issues; some examples include:
e Negative performance review
School Climate/Student behavior
Unwelcome change in role due to performance or reorganization issue
Criticism of performance
Conflict with coworker or supervisor
Personal stress outside the workplace
Increased workload or pressure, e.g. deadlines, projects, etc.

2. Workplace issues (any of the following may be an employee’s perception of issues)
® No clearly defined rules of conduct

Lack of training

Inadequate hiring practices/screening of potential employees

Insufficient supervision

Lack of discipline or inconsistent discipline in workplace

Lack of or inadequate employee support systems

Failure to address incidents as they occur

Overly authoritarian management style

Taking this into account, there are three key elements that may help to prevent a violent situation
from eccurring:
® Recognizing the early warning signs (such as a change in a person’s behavior preceding an
episode of violence)
e Recognizing issues or events that may trigger violence
e Early intervention to prevent a violent incident from occurring



Please note:

!t is important to be careful when drawing assumptions or relying solely on any of the above behaviors as
indicators of violence.

Reporting an incident

At the core of this Workplace Violence Prevention Program is the District/BOCES commitment to work
with its employees to maintain a work environment free from violence and other disruptive behavior to
the greatest degree possible.

Any District/BOCES employee, upon becoming aware of an instance of physical assault, threatening
behavior, or verbal abuse occurring in the work setting must immediately report the facts and
circumstances of said incident to their supervisor and/or to the contact person identified in the Policy
Statement (Appendix 1). In the event that employees observe or experience an incident of violence
involving an employee or visitor to a District/BOCES in which there is an immediate threat to their safety
or the safety of others or where an injury has occurred, the employee will immediately obtain law
enforcement and medical assistance by calling 911 and in addition notify their immediate supervisor. The
supervisor will immediately conduct a preliminary inquiry into the facts and circumstances of the incident
and make a prompt report to the Workplace Violence Administrator/Officer using the Incident Report in
Appendix 4.

Where a developing pattern of workplace violence incidents which may involve criminal conduct or
serious injury exist, the District/BOCES will attempt to develop a protocol with the appropriate local
District Attorney or Police agency to ensure that violent crimes committed against employees in the
workplace are promptly investigated and appropriately prosecuted.

Retaliation against an employee who makes a good faith report of violence or other disruptive behavior is
strictly prohibited and shall be subject to appropriate corrective or disciplinary measures. An employee
who, in bad faith makes a false report, is also subject to disciplinary action.

*Report forms can be found in the Main Office and on our website.

Post-Incident

Any reported workplace violence incident will be thoroughly investigated. (Also see Program Review

section below). The LEA and Workplace Violence Administrator/Officer or Insert Designated

Management Official shall investigate each reported incident.

= Assure that injured employees receive prompt and appropriate medical care (This includes, but is not
limited to, providing transportation of the injured to medical care. Prompt first aid and emergency
medical treatment can minimize the harmful consequences of a violent incident.)

= Report the incident to the appropriate authorities as required by applicable laws and regulations

» Inform management about the incident in writing

= Secure the premises to safeguard evidence and reduce distractions during the post incident response
process

»  Prepare an incident report immediately after the incident, noting details that might be forgotten over
time (Appendix 4 contains a sample incident report form)

= Address the need for appropriate treatment for victimized employees (In addition to physical injuries,
victims and witnesses may suffer psychological trauma, fear of returning to work, feelings of
incompetence, guilt, powerlessness, and fear of criticism by supervisors or managers.)



*In the event that critical incident management or crisis counseling is needed following a workplao:e
violence incident in the workplace, arrangements will be made through management, employee unions,
Applicable Supervisor, and/or the Workplace Violence Administrator.

Note* - This is not a requirement of the law or regulation.

Emplovee Information and Training Outline

Training of every employee will be performed before initial assignment and annually thereafter. Retraining
is required any time there is a significant change to the program, a risk factor, or work control. Required
training topics are listed in the Training Outline in Appendix 3.

Recordkeepi i n

The record keeping requirements outlined in 12 NYCRR Part 801, Recording and reporting Public
Employees’ Occupational Injuries and Illnesses (DOSH 900), must be used to document recordable
injuries sustained during workplace violence incidents.

In addition to Part 801, all incidents will be investigated and documented to ensure that all threats and
workplace violence incidents are reported to management. These reports will provide written notification
when a violence incident occurs so that management can develop an appropriate response. The Incident
Report will also create a historical record that can be used in the annual review and program update. (A
sample incident reporting form is attached as Appendix 4 of this document)

Program Review
Schroon Lake Central School Designated Workplace Violence Administrator, with the Authorized

Employee Representatives, shall evaluate the effectiveness of this Workplace Violence Prevention
Program and reports submitted, at least annually or after any serious incident.

Review of Incident Reports

Each incident report must be investigated by the employer (or the employer’s designated WPV team)
when the incident occurs.

An annual review of the incident reports collected shall be reviewed by the Local Education Agency
(LEA), Designated Workplace Violence Administrator/Officer, and Authorized Employee
Representative(s). A report that provides only a summary or statistics is not acceptable per the regulation.

Program Review

Review of the program, where the mitigating actions taken in response to any incident, shall be reviewed
at least annually and the review will need to focus on trends, addressing root cause, and the effectiveness
of the control measures in place or the need to make changes. The review will also assess whether the

reporting and record keeping systems have been effective in collecting all relevant information. Appendix
5 will be updated with titles of those who perform the review.

Following the submission of a written notice of concern regarding the employer’s workplace violence
program or that an imminent danger exists, the employer must be afforded a reasonable opportunity to
address the reported concern. If the employee or authorized employee representative believes that the




reported concern has not been resolved and a serious violation of the DistrictyBOCES workplace violence
prevention program still exists, the employee or authorized employee representative may request an
inspection by notifying the Commissioner of Labor.

For additional information on recordkeeping or workplace violence prevention, or to request free and
confidential consultation assistance, please use the contact information on the Consultation Fact Sheet

available here:
https://dol.ny.gov/system/files/documents/2023/10/p206-pesh-consultation-fact-sheet. pdf



APPENDIX 1

Workplace Violence Prevention Policy Statement .y

Schroon Lake Central School is committed to the safety and security of our employees. Workplace violence presents
a serious occupational safety hazard to our agency, staff, clients, and students. Workplace Violence is defined as any
physical assault or act of aggressive behavior occurring where a public employee performs any work-related duty in
the course of his or her employment including but not limited to an attempt or threat, whether verbal or physical, to
inflict physical injury upon an employee; any intentional display of force which would give an employee reason to
fear or expect bodily harm, intentional and wrongful physical contact with a person without his or her consent that
entails some injury; or stalking an employee with the intent of causing fear of material harm to the physical safety
and health of such employee when such stalking has arisen through and in the course of employment.

Acts of violence against the District/BOCES employees where any work-related duty is performed will be
thoroughly investigated and appropriate action will be taken, including summoning criminal justice authorities when
warranted. All employees are responsible for helping to create an environment of mutual respect for each other as
well as clients, following all policies, procedures and practices, and for assisting in maintaining a safe and secure
work environment.

This policy is designed to meet the requirements of NYS Labor Law 27b and 12 NYCRR 800.6 and highlights some
of the elements that are found within our Workplace Violence Prevention Program. The process involved in
complying with this law included a workplace evaluation that was designed to identify the risks of workplace
violence to which our employees could be exposed.

Authorized Employee Representative(s) will, at a minimum, be involved in:
e cvaluating the physical environment;
e developing the Workplace Violence Prevention Program and;
e reviewing workplace violence incident reports at least annually to identify trends in the types of incidents
reported, if any, and reviewing the effectiveness of the mitigating actions taken.

All employees will participate in the annual Workplace Violence Prevention Training Program. The goal of this
policy is to promote the safety and well-being of all people in our workplace. All incidents of violence or
threatening behavior will be responded to immediately upon notification. All personnel are responsible for notifying
the contact person designated below of any violent incidents, threatening behavior, including threats they have
witnessed, received, or have been told that another person has witnessed or received.

Designated Workplace Violence Administrator/Officer Contact:

Primary Contact Secondary Contact
Name Kemm Pemrick Name Lisa DeZalia
Title Superintendent Title IAdministrative Assistant
Department Department
Phone (518) 532-7164 Phone (518) 532-7163
Location Main Office Location Main Office
10



APPENDIX 2

Schroon Lake Central School
Site Risk Assessment
Facility Name:

Date of Survey:
Facility Address:

Names/Titles/Organization for those conducting assessment:

Employer Rep’s:

Employee Rep’s:

Area Assessed Yes | No | Comment (if not applicable indicate with an N/A)

General:

[Emplovees work in public setting

IEmployee work late at night or early morning
hours

Employees work alone or in small numbers

@m Employees exchange money as part of job
Employees work in location with uncontrolled
ublic access

Employees work in area of previous security
concerns

Employees work with public

Employees work in high crime area

Employees work with volatile persons

Does facility have posted evacuation
lan/map

[Does facility conduct routine evacuation/fire
drills

Are electric panels locked to prevent
unauthorized access

Is shrubbery, trees and landscaping
maintained to minimize obstructions to
entrances and exits

Security:

Does the facility use Resource Officers? If
ves, # R.O. per facility

11




s security or law enforcement present at this
ocation? If yes list # present per shift:

Es security/law enforcement posted at
ntrances If yes, list entrances

o security/law enforcement personnel patrol
acility

Are 1.D. badges required to be worn by all
personnel

Are students required to use school issued
[I.D. badges when on premises

Es card reader or equivalent required for entry
o facility

|Is facility equipped with metal detectors

Ils facility equipped with security cameras

s facility equipped with panic buttons

Are visitors permitted to enter facility

Are visitors required to wear visitor I.D.
badges

Are emergency contact names and phone
numbers posted in each occupied room

Is each room equipped with a telephone or
radio to call for help when needed

arking Lots:

Are parking areas protected with security/ law
enforcement personnel

Are parking areas patrolled by security/law
enforcement personnel

Are parking areas equipped with security
cameras

Are parking areas equipped with lights

[Offices:

Do office areas have controlled access

[:)s office area separated from entrance with
rivacy glass

IIs office area equipped with panic alarm

Are offices equipped with telephones to call
911

Are telephones or radios used to communicate
with facility personnel

Are office doors equipped with door locks to
revent unauthorized access

Do employees receive De-escalation training

iClassrooms:
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Are evacuation maps posted in each
classroom

Are classroom doors equipped with locks to
restrict access

Are classrooms equipped with telephones

IAre classroom personnel equipped with radios

s personal protective equipment provided to
11 classroom personnel as needed

Are classroom personnel exposed to violent
behavior from students

Do classroom personnel receive De-escalation
training

Are classroom personnel informed of students
with behavioral issues prior to student
lacement in classroom

Have classroom personnel been provided with
training on working with students with
behavioral issues

Are windows locked to prevent uncontrolled
jaccess

lIs availability to items that can be used as
weapons by students minimized

Are classrooms equipped with security
cameras

iCafeteria:

Eaccess restricted to authorized personnel
nly

[Does cafeteria personnel exchange money
with students and staff

Are cafeteria personnel provided with
necessary personal protective equipment

[s cafeteria equipped with security cameras

Is cafeteria locked when not in use

Is cafeteria staff provided with telephones
d/or radios

IAre evacuation maps posted at all exits

JAuditorium:

Are all entrances kept locked when not in use

Ls auditorium, stage, back stage equipped with
ecurity cameras

Es auditorium, stage, back stage equipped with
ecurity lighting

[s backstage entrance restricted to authorized
personnel only during events

13



Are catwalks, light towers, etc. restricted to
lauthorized personnel only

[s auditorium patrolled by security/law
enforcement during events

IGymnasium:

Eoes gymnasium have exterior lighting
round all entrances and exits

Are locker rooms locked or monitored to
revent unauthorized entry

[Is the area patrolled by security/law
enforcement during events

lIs gymnasium equipped with security cameras

Athletic fields

Es security/law enforcement present for all
orting events home & away

Are athletic fields protected from
unauthorized entry with fences

ﬁre athletic fields equipped with
ecurity/event lighting

Are 1.D.s required to be worn by school
ersonnel at sporting events

[Bus Garage & busses

Are all busses equipped with radios

Are all busses equipped with security cameras

[s somebody available to respond to all radio
calls from drivers that are on road

Are 1.D.s required by individuals getting on
busses

o all bus runs have two employees on board
or each run

IAre busses secured or locked when not in use

Is bus garage equipped with security cameras

[s bus garage locked when vacant

|Field trips:

mergency contact names and numbers for

Eo school personnel have a copy of
dministration

oes school personnel verify 1.D. of each
tudent at beginning and end of trip

Do chaperones receive security briefings prior
to trip

uilding & Grounds:
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Are buildings equipped with security cameras

Are buildings equipped with security lighting

Are buildings/rooms locked when not in use

Are emplovees provided with radios

Is equipment locked up when not in use

Staff Meetings & Conferences:

Do security/law enforcement personnel patrol
facility during these events

Do school personnel receive de-escalation
training

IAre metal detectors utilized for after hour
lactivities such as conferences & meetings

Assessment completed by:

Name(s):

Title(s):

Signature(s):

15



Identified Risks and Control Methods

Risks identified in the hazard assessment and corresponding control methods to reduce those risks, are

shown in the tables below for each of our facilities:

*Completed July 2024

Identified Risk Selected Control(s) Comments/Plan

Lack of Panic Button engineering Tie new button into alarm
system and surveillance

Inconsistent use of photo ID badges engineering Badges from school photos can
be affixed to key card

de-escalation training work practice Mitigated. (7/2024)

back stage lighting —_— There is sufficient lighting, it
was turned off at time of
assessment
Mitigated (7/2025)

emergency contacts posted in all rooms engineering Each room has an emergency
folder with names, but they are
not posted. A card will be
created and posted near
emergency exit maps in each
room.

auditorium unsecured during lockdowns engineering There are too many

entrances/exits to the
auditorium. In a lockdown,
there is difficulty finding a place
for kids that is not near a door or
in sight. State police will attend
our next lockdown drill and
offer advice and solutions.
(Mitigated Fall/2024)
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APPENDIX 3

Sample Workplace Violence Prevention Training Outline

Information and training for all employees:

I.  Overview of Requirements of the Workplace Violence Regulations
A Develop a written policy statement - employers must develop a written policy statement about the
employer's workplace violence prevention program goals and objectives and provide for full employee
participation through an authorized employee representative. The policy statement must be posted
where notices to employees are normally posted.

B. Conduct a risk evaluation - employers must examine their workplace to determine if existing or
potential risk factors exist that might place employees at risk of occupational assaults or homicides.
C. Develop a workplace violence prevention program- employers must develop a program, with input

from employees or an authorized employee representative, that, among other things, includes the
following: risk factors identified through the risk evaluation; how the identified risks will be addressed;
the methods that will be used to try to prevent workplace violence incidents; a system to report and
record any workplace violence incidents may occur in the workplace; a written outline or lesson plan
for employee program trainings; and a plan to review and update the program at least once a year.

D. Provide training and information for employees- employers must provide each employee with
information and training on the risks of workplace violence in their workplace(s) at least once a year
and any time significant changes are made to the workplace violence prevention program.

II.  Risk factors identified and measures that were identified in the risk evaluation
A. lack of panic button, inconsistent display of badges, unsecure area in auditorium for lockdown,
de-escalation training, emergency contacts posted
B. Measures that employees can take to protect themselves from the identified risks including specific
procedures that the employer has implemented such as:
i. Incident alert and notification procedures
ii. Appropriate work practices
iii. Emergency procedures
iv. Use of security alarms and other devices
v. Other existing policies, procedures and work practices relevant to WPV
vi. Procedures to report incidents of workplace violence

II.  Location of the written workplace violence prevention program and how to obtain a copy (only employers
with 20 or more full-time permanent employees are required to maintain a program in writing).

IV.  Privacy Concerns
A.  How will sensitive information be handled?

Note: Information otherwise kept confidential for security reasons does not have to be disclosed to all
employees. Examples of confidential information include but are not limited to information that would
interfere with law enforcement investigations or judicial proceedings, would deprive a person of a right
to a fair trial, would identify a confidential source or disclose confidential information relating to a
criminal investigation, would reveal criminal investigative techniques or procedures except routine
techniques and procedures, or would endanger the life or safety of any person.
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APPENDIX 4

Schroon Lake Central School

Workplace Violence Incident Report

Directions: If required by imminent or continued occurrence of danger, immediately contact law
enforcement and emergency services by calling 911. Contact your designated workplace violence
administrator. Complete this incident form and submit to your workplace violence administrator.

Date of Incident:
Workplace location where incident occurred:

Time of day/shift when incident occurred:
DESCRIPTION:
Names and job titles of involved employees:

Detailed description of the incident, including events leading up to the incident and how the incident
ended:

Name or other identifier and job titles of involved individuals:
Nature and extent of injuries arising from the incident:

Names of witnesses:

Note: If the case is a "privacy concern case,” remove the name of the employee who was the victim of the workplace
violence and enter "PRIVACY CONCERN CASE" in the space normally used for the employee's name. Privacy
concern cases include cases involving:

o Injury or illness to an intimate body part or the reproductive system;

e Injury or illness resulting from a sexual assault;

o Mental illness;

e HIV infection;

o Needle stick injuries and cuts from sharp objects that are or may be contaminated with another person's blood or

other potentially infectious material; and
® Other injuries or illnesses, if the employee independently and voluntarily requests that his or her name not be
entered on the report.
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APPENDIX §

Schroon Lake Central School
Workplace Violence Program Maintenance and Review

Program review (annual) completed on: July 2025

Stakeholders and authorized employee representatives (where applicable)

Kemm Pemrick, Superintendent

Michele Crandall, Director of Pupil Personal Services and Special Education

Lisa DeZalia, Administrative Assistant

Brent DeZalia, Transportation Director

Plan and Contact information:

The most current version of this plan will be made available to employees, their authorized
representatives, and to representatives of the NYS Department of Labor by contacting or visiting the
district/BOCES website www.schroonschool.org:

Designated Workplace Violence Administrator/Officer Contact:

Primary Contact Secondary Contact
Name Kemm Pemrick Name Lisa DeZalia
Title Superintendent Title Administrative Assistant
Department Department
Phone (518) 532-7164 Phone (518) 532-7164
Location Main Office Location Main Office
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SCHROON LAKE CENTRAL SCHOOL DISTRICT ,IE AN
BOARD OF EDUCATION
REGULAR MEETING
Auditorium
July 24, 2025

BOARD MEMBERS PRESENT: OTHERS PRESENT:

Jared Whitley
Valerie LeBlanc
Jennifer Pitkin

BOARD CLERK
Lisa DeZalia

MEETING
TO ORDER

AGENDA
APPROVAL

PREVIOUS
MINUTES

PREVIOUS
MINUTES

Supt. Pemrick Michele Crandall
Miranda Sheffer ~Melissa Whitley
Lori Slyman Lee Silvernail
Sharon Smith

STUDENT MEMBER
Carly Smith

President Jared Whitley called the meeting to order at 7:00 pm

Those present pledged allegiance to the flag.

A motion was made by Valerie LeBlanc, second by Jennifer Pitkin

to approve the agenda with the revision of Item J being moved up on the
agenda prior to the appointment of the non certified substitutes and the
addition of the Extended School Year Aide pay rate.

All Board members voted Yes- 3 No-0 motion carried

A motion was made by Jennifer Pitkin, second by Jared Whitley
to approve the minutes of June 26, 2025 as presented.
All Board Members voted Yes-3 No- (0 motion carried.

A motion was made by Jennifer Pitkin, second by Valerie LeBlanc
to approve the minutes of July 2, 2025 with corrections noted
All Board Members voted Yes-3 No- 0 motion carried.

CERTIFICATION A motion was made by Valerie LeBlanc, second by Jared Whitley

OF WARRANT

EXTRA
CURRICULAR
REPORT

INSURANCE
COMPARISION

to approve Warrant #1 dated 7/10/2025 as presented.
All Board Members voted Yes- 3 No-0 motion carried

A motion was made by Jennifer Pitkin, second by Valerie LeBlanc
to accept the Extra Curricular Report dated 06/30/2025.

All Board members voted Yes- 3 No-0 motion carried.

This item was tabled until the August meeting



SUPT Michele Crandall gave an update of the CPSE Special Education room.

REPORT The state sent an email earlier this week to say the application was in the
final stage and if approved an approval letter would be sent accordingly.
Mrs. Pemrick thanked her for her dedication to the application process.
The Code of Conduct is currently under review, she met with a team of
teachers and are making changes to increase the accountability and
reinstitution of the eligibility process.
The District Safety Plan is also being reviewed and is open for public
comment The Student Board member has been put in place. This program
allows the student member to increase the student voice and they will serve
for one year. A protocol will be established for student members to add items
to the agenda. The distraction free school policy is being reviewed, Supt
Pemrick is happy that the district instituted this policy last school year. A few
revisions have been made to the policy including definitions and elementary
consequences.

POLICY Policy is ever changing and very difficult to keep up with, the district will be
SERVICE  joining the Co-Ser offered by BOCES concerning policy to be sure we are up
to date on current regulations. The Board granted permission to the Supt.
to secure funding.

PLAYGROUND The playground is in desperate need of upgrades. Supt Pemrick would
UPDATES like the Board to consider expediting the playground project and take
advantage of grants that are available.

QUARTERLY Supt.Pemrick asked the Board to institute a quarterly budget stakeholder
BUDGET committee as it is important to keep the community informed about
STAKEHOLDERS budgeting and the process. Mr. Whitley stated he is in favor, however, it
is important to be sure members understand it is informational not
advisory.
A motion was made by Valerie LeBlanc, second by Jennifer Pitkin to
institute the quarterly budget stakeholder meetings
All Board members voted Yes-3 No-0

BOE APPOINTS STUDENT MEMBER
Upon the recommendation of Supt. Pemrick, a motion was made by Valerie LeBlanc, second by
Jennifer Pitkin to appoint Carly Smith as the student Board member for the 2025-2026 school

year.
All Board members voted Yes- 3 No-0 motion carried



BOE APPROVES SUBSTITUTE RATES

Upon the recommendation of Supt. Pemrick, a motion was made by Jennifer Pitkin, second by
Jared Whitley to approve the substitute rates of pay for the 2025-2026 school year as presented.

All Board members voted Yes-3 No-0 motion carried

BOE APPOINTS SUBSTITUTES

Upon the recommendation of Supt. Pemrick, a motion was made by Valerie LeBlanc, second by
Jennifer Pitkin to appoint Lori Slyman as a non certified substitute for the 2025-2026 school
year. Ms. Slyman will be compensated $125.00 per day for the 2025-2026 school year.

All Board members voted Yes-3 No-0 motion carried

Upon the recommendation of Supt. Pemrick, a motion was made by Valerie LeBlanc, second by
Jennifer Pitkin to appoint Terri Bearor as a clerical substitute for the 2025-2026 school year.
Mrs. Bearor will be compensated $16.00 per hour for the 2025-2026 school year.

- All Board members voted Yes-3 No-0 motion carried
BOE APPOINTS DATA MANAGER

Upon the recommendation of Supt. Pemrick, a motion was made by Jared Whitley, second by
Valerie LeBlanc to appoint Lynn Bedaux as the data manager effective July 24, 2025. Ms.
Bedeaux will be compensated $45.00 per hour for the 2025-2026 school year.

All Board members voted Yes- No- motion carried

BOE APPOINTS INTERIM SCHOOL COUNSELOR

Upon the recommendation of Supt. Pemrick,a motion was made by Valerie LeBlanc, second by
Jennifer Pitkin to appoint Amanda Carter as the interim School Counselor effective July 24,
2025 Ms. Carter will be compensated $45.00 per hour for the 2025-2026 school year.

Mrs. Carter will be an hourly employee and will not be in the building everyday

All Board members voted Yes-3 No-0 motion carried

BOE APPOINTS PHYSICAL THERAPIST

Upon the recommendation of Supt. Pemrick, a motion was made by Jennie Pitkin, second by
Jared Whitley to appoint Haddie Chaney as a physical therapist for the 2025-2026 school year.
Mrs. Chaney will be compensated $100 per hour for the 2025-2026 school year.

All Board members voted Yes-3 No-0 motion carried



BOE APPOINTS PART TIME CLEANER

Upon the recommendation of Supt. Pemrick, a motion was made by Valerie LeBlanc,
second by Jennifer Pitkin to appoint Tonya DeVoe as a part time cleaner for the summer.
Ms. Devoe will be compensated $16.00 per hour.

All Board members voted Yes-3 No-0 motion carried

BOE APPOINTS PART TIME TA

This item was tabled until the August meeting

BOE APPROVES SUBSTITUTE LIST

Upon the recommendation of Supt. Pemrick, a motion was made by Jennifer Pitkin,
second by Jared Whitley to approve the substitute list for the 2025-2026 school year as
presented.

All Board members voted Yes-3 No-0 motion carried

BOE APPROVES PURCHASING AGREEMENT

Upon the recommendation of Supt. Pemrick, a motion was made by Valerie LeBlanc, second by
Jared Whitley to approve the St. Lawrence/Lewis BOCES cooperative purchasing agreement as
presented for the 2025-2026 school year.

All Board members voted Yes- 3 No-0 motion carried

BOE APPROVES STUDENT TRANSPORTATION AGREEMENT

Upon the recommendation of Supt. Pemrick, a motion was made by Jared Whitley, second by
Jennifer Pitkin to approve the student transportation cooperative agreement as presented for the
2025-2026 school year.

All Board members voted Yes- 3 No-0 motion carried



BOE WAIVES
1st Read

BOE ADOPTS
POLICY

Ist READ
TABLED

BOE
APPROVES
1st READ

BOE
APPROVES
Ist READ

BOE
APPROVES
1st READ

BOE
APPROVES
Ist READ

BOE
APPROVES
1st READ

A motion was made by Valerie LeBlanc, second by Jennifer Pitkin to
waive the first read of the Distraction Free Schools Policy #5695 as presented.

All Board members voted Yes -3 No-0 motion carried

A motion was made by Valerie LeBlanc, second by Jared Whitley to adopt the
Distraction Free School Policy #5695 as presented

All Board members voted Yes- 3 No-0 motion carried

A motion was made by Jennifer Pitkin, second by Valerie Leblanc to table
the first read of the Code of Conduct to allow for additional changes for
the 2025-2026 school year.

All Board members voted Yes- 3 No-0 motion carried

A motion was made by Jared Whitley, second by Valerie LeBlanc to
approve the first read of the District Wide School Safety Plan for the
2025-2026 school year.

All Board members voted Yes- 3 No-0 motion carried

A motion was made by Jennifer Pitkin, second by Valerie LeBlanc to
approve the first read of the Ex Officio Student Board Member policy
#2245 for the 2025-2026 school year.

All Board members voted Yes- 3 No-0 motion carried

A motion was made by Valerie LeBlanc, second by Jennifer Pitkin to
approve the first read of the Extreme Temperature/ Heat Conditions
policy #8113 for the 2025-2026 school year. It will be important to review
the remote instruction plan.

All Board members voted Yes- 3 No-0 motion carried

A motion was made by Jared Whitley, second by Jennifer Pitkin to
approve the first read of the Workplace Violence Prevention Policy
statement #8130 for the 2025-2026 school year.

All Board members voted Yes- 3 No-0 motion carried

A motion was made by Jared Whitley, second by Jennifer Pitkin to
approve the first read of the Workplace Violence Prevention Plan

as presented for the 2025-2026 school year.

All Board members voted Yes- 3 No-0 motion carried



BOE Upon the recommendation of Supt. Pemrick, a motion was made by Valerie
APPROVES LeBlanc, second by Jennifer Pitkin to approve the Extended School Year

ESY aide rate at $20.00 per hour.

AIDE

RATE All Board members voted Yes- 3 No-0 motion carried
PUBLIC There were no concerns at this time
PARTICIPATION

ADJOURNMENT A motion was made by Valerie Leblanc second by Jared Whitley
to adjourn at 7:45 pm.
All Board members voted Yes -3 No-0 Motion Carried

District Clerk



