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SCHROON LAKE CENTRAL SCHOOL
BOARD OF EDUCATION MEETING AGENDA
THURSDAY, AUGUST 25, 2022
7:00 PM  School Library

Call the meeting to order
Pledge to the flag

Approval of the Minutes of Board Meeting
A. July 28,2022
B. August 17,2022

Public Participation

Financial Reports
A. Budget Transfers
B. Treasurer’s Report/Budget Status
C. Warrant # 1
D. Extra-Curricular Report July

Superintendent’s Report

Pavilion Update

Fuel Tank Update

Opening School Year Schedules

New Courses/Programs for 2022-2023

Accept Donation from Adirondack Foundation
Out of District Students

CVTEC Students

omEoowy

Board Discussion and Action Items

Approve CSE recommendation

Appoint Substitutes

Appoint Student Council Advisor

Appoint School Psychologist

Approve Volunteer Assistant Boys Varsity Soccer Coach

moow>

Second Read  District Wide Safety Plan/ Building Safety Plan
Second Read Student Disciplinary Guide/ Code of Conduct
Public Participation
Executive Session (if needed and called)

Adjournment
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SCHROON LAKE CENTRAL SCHOOL DISTRICT f
BOARD OF EDUCATION
REGULAR MEETING

School Library
July 28,2022 @ 7:00 PM

BOARD MEMBERS PRESENT: OTHERS PRESENT:
Jared Whitley Supt. Gratto Beth Root
Bruce Murdock Danielle Fosella Tabitha Gillings
Valerie LeBlanc Tamara Belanger Sarah Silvernail
Susan Repko Melissa Whitley Sarah Paquette
Codie Aiken Nick Deliberato Sally Deliberato
Kellie Hafner Jeanette Weber
BOARD CLERK Sarah Behm Angela Slaterpryce
Lisa DeZalia
MEETING President Jared Whitley called the meeting to order at 7:00 pm
TO ORDER
Those present pledged allegiance to the flag

PREVIOUS A motion was made by Susan Repko, second by Codie Aiken
MINUTES to accept the minutes of June 23, 2022 as presented

All Board Members voted Yes-5 No- 0 motion carried.
PREVIOUS A motion was made by Bruce Murdock, second by Codie Aiken
MINUTES to accept minutes of July 1, 2022 as presented

All Board Members voted Yes-5 No- 0 motion carried.
PREVIOUS A motion was made by Bruce Murdock, second by Susan Repko
MINUTES to accept minutes of July 1, 2022 as presented

All Board Members voted Yes-5 No- 0 motion carried.

PUBLIC Melissa Whitley gave a brief overview of the new handicap accessible
PARTICIPATION playground. The cost and coverage for the ground were discussed.
Ultimately the ground coverage material will be recommended by the

company.
HISTORY Sarah Paquette and members of the Leadership team gave a presentation
OF of the work that had been done from March to May regarding literacy
LITERACY results at SLCS. The data was a great representation of the school. A

PRESENTATION successful data driven school must have an assessment inventory. Grades
3-8 testing and regents data is only one small piece of the puzzle. It is
important to develop a data driven culture and use the data as a valuable
mechanism to learn how students are learning. The team thanked Ms.
Paquette for her leadership and all her hard work. It was a pleasure to
work with her.
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CERTIFICATION A motion was made by Susan Repko, second by Codie Aiken
OF WARRANT to approve Warrant #14 dated 7/11/22 as presented.
All Board Members voted Yes-5 No-0 motion carried

CERTIFICATION A motion was made by Susan Repko, second by Codie Aiken
OF WARRANT  to approve Warrant #15 dated 7/18/22 as presented.
All Board Members voted Yes- 5 No-0 motion carried

TREASURER’S A motion was made by Susan Repko, second by Bruce Murdock
REPORT to accept the Treasurer’s Report dated 7/12/2022.
All Board Members voted Yes-5 No- 0 motion carried

EXTRA A motion was made by Bruce Murdock, second by Kevin Kelly
CURRICULAR  to accept the Extra Curricular Report dated 6/30/22.

REPORT All Board members voted Yes-5 No-0 motion carried.
GASB-45 A motion was made by Bruce Murdock, second by Codie Aiken to
REPORT approve the GASB -45 report prepared by Armory Associates for

APPROVED reporting date June 30, 2022
All Board members voted Yes-5 No-0 motion carried

SUPT. Supt. Gratto gave a brief update of safety procedures and plans

REPORT The updated District Level Security plan will be on the website as required.
It will be important to enforce the safety plan in place. Doors need to be
locked at all times and no door should be propped open. The biggest change
to consider is Alyssa’s Law that requires all schools to consider silent alarms.
Supt. Gratto is gathering more information on silent alarms.
Soil samples are holding up progress on the fuel tank replacement. The old
tank has been removed and the new tank is set for placement. We are waiting
on DEC to clear the soil so work can move forward.
Bids on the pavilion were opened today. The lowest bidder was missing a
required document. This document needs to be in place prior to accepting the

bid.
CSE/504 A motion was made by Bruce Murdock, second by Codie Aiken to approve
RECS the CSE /504 recommendations as presented for #40229, 10496, 10711, 10507

10702,10736,40233,40232
All Board members voted Yes-5 No-0 motion carried
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Spanish Appointment

Upon the recommendation of Supt. Gratto, a motion was made by Bruce Murdock, second by
Susan Repko to appoint Autumn Carey as a Spanish Teacher/ Elementary teacher in the tenure
areas of Spanish and Elementary Education. Ms. Carey will be placed on a four year tenure
track beginning September 6, 2022 and ending on June 30, 2026. Ms. Carey will be
compensated Step 8 M +15 $65,633.00 for the 2022-2023 school year.

All Board members voted Yes-5 No-0 motion carried
Elementary Appointment

Upon the recommendation of Supt. Gratto, a motion was made by Bruce Murdock, second by
Susan Repko to appoint Alyssa Kramer as a 1.0 Elementary teacher in the tenure area of
Elementary Education. Ms. Kramer will be placed on a four year tenure track beginning
September 6, 2022 and ending on Sept 6, 2026. Ms. Kramer will be compensated Step #1
Bachelors $46,382.00 for the 2022-2023 school year.

All Board members voted Yes-5 No- motion carried
Director of Special Education Appointment

Upon the recommendation of Supt. Gratto, a motion was made by Susan Repko, second by
Bruce Murdock to appoint Linda Seber as a part time per diem Special Education Director. Ms.
Seber will be compensated $417.00 per day and this position carries no benefits for the 2022-
2023 school year.

All Board members voted Yes-5 No-0 motion carried

Teacher’s Aide

Upon the recommendation of Supt. Gratto, a motion was made by Susan Repko, second by
Codie Aiken to appoint Amanda Grey as a full time teacher’s aide for the 2022-2023 school
year. Ms. Grey will be compensated as per the negotiated contract for the 2022-2023 school
year. All Board members voted Yes-5 No-0 motion carried

Upon the recommendation of Supt. Gratto, a motion was made by Bruce Murdock, second by
Valerie LeBlanc to appoint Diane Bessey as a full time teacher’s aide for the 2022-2023 school
year. Mrs. Bessey will be compensated as per the negotiated contract for the 2022-2023
school year. This position is contingent on NYSED fingerprint clearance

All Board members voted Yes-5 No-0 motion carried
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SUBSTITUTES

Upon the recommendation of Supt. Gratto, a motion was made by Bruce Murdock, second by
Codie Aiken to appoint Mary Fran Weisleder as a non certified substitute teacher for the 2022-
2023 school year. Ms. Weissleder will be compensated $100.00 per day the 2022-2023 school
year. This position is contingent on the clearance of NYSED fingerprints.

All Board members voted Yes-5 No-0 motion carried

Upon the recommendation of Supt. Gratto, a motion was made by Bruce Murdock, second by
Susan Repko to appoint Schuyler Gratto as a non certified substitute teacher for the 2022-2023
school year. Mr. Gratto will be compensated $100.00 per day the 2022-2023 school year. This
position is contingent on the clearance of NYSED fingerprints.

All Board members voted Yes-5 No-0 motion carried

Upon the recommendation of Supt. Gratto, a motion was made by Bruce Murdock, second by
Susan Repko to appoint Kaycee Bauer as a substitute teacher’s aide for the 2022-2023 school
year. Ms. Bauer will be compensated $100.00 per day the 2022-2023 school year. This
position is contingent on the clearance of NYSED fingerprints.

All Board members voted Yes-5 No-0O motion carried

NURSE RESIGNATION

Upon the recommendation of Supt. Gratto, a motion was made by Bruce Murdock, second by
Codie Aiken to accept the resignation letter of Linda Leavens as school nurse effective
immediately.

All Board members voted Yes-5 No-0 motion carried

NURSE APPOINTMENT

Upon the recommendation of Supt. Gratto, a motion was made by Bruce Murdock, second by
Codie Aiken to appoint Danielle Rooker as the school nurse for the 2022-2023 school year. Ms.
Rooker will be compensated Step 9 $41,977.00 for the 2022-2023 school year. This position is
contingent on the clearance of NYSED fingerprints.

All Board members voted Yes-5 No-0 motion carried
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BOE Upon the recommendation of Supt. Gratto, a motion was made by Bruce Murdock
APPROVES second by Susan Repko to approve the sub list as presented for the 2022-2023
SUB LIST  school year.

All Board members voted Yes-5 No-0 motion carried

BOE A motion was made by Bruce Murdock, second by Codie Aiken to approve the
APPROVES recommended rates of pay for substitutes for the 2022-2023 school year as
SUB presented.

PAY RATES All Board members voted Yes- 5 No-0 motion carried

22-23 STUDENT A motion was made by Bruce Murdock, second by Susan Repko to
TRANSPORTATION approve the Student Transportation Cooperative Agreement as presented
AGREEMENT for the 2022-2023 school year.

All Board members voted Yes-5 No-0 motion carried

CV-TEC A motion was made by Bruce Murdock, second by Susan Repko to
ADULT approve the CV-Tec Adult Education and Safety Education Sponsorship
EDUCATION Agreement. Co SER- 103 Adult Education and Co-SER 401 Accident

SSPONSORSHIP  Prevention/ Pre Licensing for the 2022-2023 school year.
All Board members voted Yes- 5 No-0 motion carried

SAFTEY The first read of the District Wide Safety Plan and the Building Safety Plan
PLANS for the 2022-2023 school year was completed

1 READ

CODE OF The first read of the Student Disciplinary Guide and the Code of
CONDUCT Conduct for the 2022-2023 school year was completed

1 READ

PUBLIC Sarah Silvernail stated that Sarah Paquette did a wonderful job with the

PARTICIPATION literacy presentation. State testing can be a lot for students Even the top
achievers can be overwhelmed at times. Opt outs also have an impact on
data for each grade. Valerie Leblanc asked how students were tracked
and if it is the same students achieving in the lower level each year.

EXECUTIVE A motion was made by Bruce Murdock, second by Valerie LeBlanc
SESSION to go into executive session at 8:30 pm for the medical, financial, credit
or employment history of a particular person or corporation, or matters
leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person.
All Board members Voted Yes-5 No-0 Motion carried
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EXECUTIVE A motion was made by Susan Repko, second by Codie Aiken
SESSION to move out of executive session at 8:31 pm. No action taken
All Board members voted Yes -5 No-0 Motion Carried

ADJOURNMENT A motion was made by Bruce Murdock, second by Codie Aiken to
adjourn at 8:31PM
All Board members voted Yes- 5 No-0 motion carried

District Clerk
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SCHROON LAKE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION

SPECIAL MEETING
School Library
August 17, 2022 @ 5:30PM
BOARD MEMBERS PRESENT: OTHERS PRESENT:
Jared Whitley (ZOOM from Virginia) Supt. Gratto (ZOOM from Maine)
Bruce Murdock Tamara Belanger
Valerie LeBlanc Danielle Fosella
Susan Repko Dr. Brooks
Codie Aiken
BOARD CLERK
Lisa DeZalia
MEETING President Jared Whitley called the meeting to order at 5:30 pm
TO ORDER
Those present pledged allegiance to the flag

FUEL TANK Danielle Fosella updated the Board on delays with the fuel tank
UPDATE project. Additional testing will be required and it will be necessary

to discuss contingency expense in the near future as we will be
budget. More information will be available at the next meeting

Coaching Appointments

Upon the recommendation of Supt. Gratto, a motion was made by Bruce Murdock, second by
Valerie LeBlanc to appoint Charles( Lyle )Hartwell as the Boys Varsity soccer coach for the
2022 season. Mr. Hartwell will be compensated $3120.00 for the season

All Board members voted Yes- 5 No-0 motion carried

Upon the recommendation of Supt. Gratto, a motion was made by Valerie LeBlanc second by
Susan Repko to appoint Lance Paradis as the Boys Modified soccer coach for the 2022 season.
Mr. Paradis will be compensated $1718.00 for the season

All Board members voted Yes- 5 No-0 motion carried

Upon the recommendation of Supt. Gratto, a motion was made by Codie Aiken second by Susan
Repko to appoint Corinne Allison as the Girls Modified soccer coach for the 2022 season. Mrs.
Allison will be compensated $1718.00 for the season

All Board members voted Yes- 5 No- 0 motion carried
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Teacher Mentor Appointments

Upon the recommendation of Supt. Gratto, a motion was made by Susan Repko second by Codie
Aiken to appoint Beth Root, Kellie Hafner, Marylou Shaughnessy and Monique Wicks as
Teacher Mentors for the 2022-2023 school year. Teacher mentors will be compensated $1500.00
for the 2022-2023 school year.

All Board members voted Yes- 5 No- 0 motion carried

Tax Warrant Approved

Motion made by Bruce Murdock and Second by Susan Repko

WHEREAS: Chapter 73 of the laws of 1977, amended Section 1318, subdivision 1 of the Real
Property tax Law: and

WHEREAS: The entire fund balance at the close of the last fiscal year must be applied in determining
the amount of the school tax levy except for and amount not to exceed 4% of the current school year
budget: and

WHEREAS: this latter amount may be held as surplus funds during the current school year: now therefore

BE IT RESOLVED: that the Board of Education retain as surplus funds $352.596.00 from the total fund
balance 0f$1.913.471.81 thereby applying $551.626.00 to the reduction of the tax levy.

BE IT ADDITIONALLY RESOLVED AS FOLLOWS:

To the collector of SCHROON LAKE CENTRAL SCHOOL DISTRICT No. 1, Towns of

Schroon, North Hudson, and Chester, Counties of Essex, and Warren, New York State.

You are hereby commanded:

L. To give notice and start collection on Sept. 1, 2022 (in accordance with the The
provisions of Section 1322 of the Real Property Tax Law).

2. To give notice that tax collection will end on Nov. 4, 2022

3. To collect taxes in the total sum of $6,924,123.00 in the same manner that
collectors are authorized to collect town and county taxes in accordance with the
provisions of Section 1318 of the Real Property Tax Law.

4. To make no changes or alterations in the tax warrant or the attached tax rolls but
shall return the same to the Board of Education. The board may recall its
omissions in accordance with the provisions of Section 1316 of the Real
Property Tax Law.

5. To forward by mail to each owner of real property listed on the tax rolls within ten days
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after the start of collection a statement of taxes due on his property on press-numbered
tax bill forms provided by the school district in accordance with provisions of section
922 of the Real Property Tax Law. To forward by Mail, without interest penalties, to
the office of the County Treasurer a detailed Tax bill of all state land parcels liable for
taxes on the school tax rolls in accordance with provisions of Section 540 and 544 of
the Real Property Tax Law.

6. To receive from each of the taxable corporation and natural persons the
sum listed on the attached tax rolls without penalties when such sums

Are paid before the end of the first month of the tax collection period

Oct. 1, 2022. To add two per cent interest penalties to all taxes collected

during the second month of tax collection and three per cent after

Nov. 1, 2022 of the tax collection period and to account for such sums as income due to
the school district.

7. To issue press- numbered receipts only on forms provided by the school district in
acknowledgment of receipts of payments of taxes and to retain. preserve and file exact copies of all
such receipts issued as required by Section 987 of the Real Property Tax Law.

8. To promptly return the warrant at its expiration and if any taxes on the attached tax rolls
shall be unpaid at that time, deliver an accounting thereof on forms showing by town the total
assessed valuation, tax rate the total tax levy, the total amounts remaining uncollected as required
by section 1330 of the Real Property Tax Law.

9. To advise School Tax Rate 2022-23 is as follows:

Schroon $ 72711421 per 1,000

North Hudson $ 7.2711331 per 1,000

Chester § 7.4572166 per 1,000
The warrant is issued pursuant to Section 910,912 and 914 of the Real Property Tax Law and is
delivered in accordance with Section 1306 and 1318 of this Law. It is effective immediately after it
is properly signed by a majority of the Board of Education. The Warrant shall expire on the date

stated above unless a renewal or extension has been endorsed on the face of this warrant in writing
in accordance with section 1318, subdivision 2 of the Real Property Tax Law.

Roll Call Vote-
Jared Whitley- Yes Susan Repko- Yes
Bruce Murdock - Yes Valerie LeBlanc- Yes

Codie Aiken- Yes



EXECUTIVE A motion was made by Bruce Murdock second by Susan Repko
SESSION to go into executive session at 6:45pm for the medical, financial, credit
or employment history of a particular person or corporation, or matters
leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person.
All Board members Voted Yes-5 No-0 Motion carried

EXECUTIVE A motion was made by Bruce Murdock, second by Codie Aiken
SESSION to move out of executive session at 7:03 pm. No action taken
All Board members voted Yes -5 No-0 Motion Carried

ADJOURNMENT A motion was made by Bruce Murdock second by Codie Aiken to

adjourn at 7:03 PM
All Board members voted Yes- 5 No-0 motion carried

District Clerk



Tuition Paying students 2022-2023- Continuing

Layla Leavens 9 Ticonderoga
Allison Baker 12 North Warren
Corbin Baker 12 North Warren
Kambyr Brady 6 North warren
Felisha Tuttle 12 North Warren
Carniglia, Wyatt 12 Moriah
Carniglia, Audrey 11 Moriah
Rosalyn Fountain 8 Minerva

NEW Students 2022-2022

Zoey Heath 3 North Warren
Zoe Lussier 10 North Warren
Clay Morin 8 Johnsburgh

Students of Employees
Al Masiello 9 North Warren
Cooper Hill 6 Minerva2622
Peyton Otruba 1 North Warren

Graduated Students

Barry Wilson Queensbury
Ryan Haneman Minerva
James Joseph North Warren
Abigail Joseph North Warren
Cian Bresnahan Crown Point
Colin Bresnahan Crown Point
Ava Storman North Warren
Derrick Loiselle Minerva
Emma Hanneman Minerva
Elijah Yarosh North Warren
Ethan Pepin North Warren
Jacob Lyons Fort Edward
Kaylee Frasier North Warren
Kayli Hayden Home school
McKayla Hill Minerva



Schroon Lake Central School District

Tentative Staff Development Agenda

September 6, 2022

When

Who

What

Where

7:30 am - 8:00 am

All District Employees

Coffee and Light
Breakfast

Faculty Room

8:00 am — 10:00 am

Al District Employees

Welcome Back from
the School Board

Welcome Back — Mr.
Gratto, Ms. Belanger,
Ms. Seber

Introduction of new
employees

Review Safety
Procedures

Education Law 2D

Review Code of
Conduct

Sexual Harassment/
DASA Review/

No Place for Hate

Auditorium

10:15 am - 11:00 am

All District Employees

School Safety with
Trooper D'Ambro

Auditorium




11:00 am- 12:00 pm All District Employees Right to Know with Auditorium
Tom Smith
12:00 pm - 12:45 pm  |All District Employees Lunch Lunch on your own
1:00 pm - 3:00 pm [Aides and Custodians CPR Training Auditorium
Taylor McCoy
12:45 pm—2:00 pm | Faculty Faculty Meeting Library
Procedures and
Practices
2:00 pm -3:00 pm Special Education Review of IEPs Ongoing

Teachers and Regular
Education Staff

Various Classrooms

Scheduled by case
managers




2pm -3:pm

Teachers

Check classroom
rosters

Set up grading
calculations in
Schooltool

Update sub binders with
rosters, seating charts
class rules

Prepare to submit lesson
plans through AESOP

Complete course syllabi
for all courses and
submit to administration

Communicate syllabi to
parents

Set up Go Guardian
Finalize pre-tests for
APPR and submit to

Administration

Complete SLOs and
submit to administration

Ongoing

Various Classrooms




CV Tech Students 2022-2023

AM

Alyssa Arnold Security & Law
Hunter Bessey Security & Law
Morgan Keller Cosmetology
Jace Moon Automotive
Jaylyn Strack Cosmetology
Aiden Schindler Natural Resource
PM

Blaise Bearor Automotive
Clayton Fish Natural Resource
Carter Hart Natural Resource
Niko Marnell Construction

Caleb Ross Tierney Natural Resource



Committee Recommendations for Board of Education Review with Details (August 25, 2022)

Meeting Al ID#  Age Grade  Committee Reason Decision Disability Recommended School
08/10/2022 40229 30 Preschool CPSE Program Review Classified Preschool Student with a Disability Preschool Itinerant Services Onl§
Preschool

Program/Service Start Date End Date Ratio Freq. Period Duration

Special Education Itinerant Services  09/07/2022 06/23/2023 1:1 2 Weekly 1hr

Occupational Therapy 09/07/2022 06/23/2023 Individual 2 Weekly 30 mins

Physical Therapy 09/07/2022 06/23/2023 Individual 1 Weekly 45 mins

Speech/Language Therapy 09/07/2022 06/23/2023 Individual 4 Weekly 30 mins

BOE Info: Program Review: Student continues to qualify

08/10/2022 S:11 01 SubCSE  Requested Review Transfer Classified Other Health Impairment Schroon Lake Central School
Student
Program/Service Start Date EndDate  Ratio Freq. Period Duration
Counseling 09/07/2022  06/23/2023 Small Group 1 Weekly 30 mins

Speech/Language Therapy 09/07/2022  06/23/2023 Small Group 2 Weekly 30 mins

BOE Info: Review Transfer Student: Student continues to qualify

Report - Reconunendations for BOE (v21b) w/o Student Nume with Program Details and BOE Info - Printed 8/22/2022 12:32:05 PM page 1 of 1



CV Tech Students 2022-2023

Juniors

Alyssa Arnold Security & Law
Hunter Bessey Security & Law
Morgan Keller Cosmetology
Jace Moon Automotive
Jaylyn Strack Cosmetology
Aiden Schindler Natural Resource
Seniors

Blaise Bearor Automotive
Clayton Fish Natural Resource
Carter Hart Natural Resource
Niko Marnell Construction

Caleb Ross Tierney Natural Resource



Substitute Appointments

Upon the recommendation of Supt. Gratto, a motion was made by

, second by to appoint Brianna Miears as a non
certified substitute teacher for the 2022-2023 school year. Ms. Mieras will be
compensated $100.00 per day. This position is contingent upon the clearance of
NYSED fingerprints.

All Board members voted Yes- No- motion carried

Upon the recommendation of Supt. Gratto, a motion was made by

, second by to appoint Paul Trimble as a non
certified substitute teacher for the 2022-2023 school year. Mr. Trimble will be
compensated $100.00 per day. This position is contingent upon the clearance of
NYSED fingerprints.

All Board members voted Yes- No- motion carried

Extra Curricular Appointment

Upon the recommendation of Supt. Gratto, a motion was made by

, second by to appoint Anita Masiello as the
Student Council Advisor for the 2022-2023 school year. Ms. Masiello will be
compensated $1777.00 for the school year.

All Board members voted Yes- No- motion carried

Psychologist Appointed

Upon the recommendation of Supt. Gratto, a motion was made by

, second by to appoint Melissa McFarland as a
part time school psychologist for the 2022-2023 school year. Ms. McFarland will
be compensated $63.00 per hour and the position carries no benefits.

All Board members voted Yes- No- motion carried



Volunteer Boys Varsity Soccer Assistant

Upon the recommendation of Supt. Gratto, a motion was made by
, second by to appoint Jake Delauriers as the
volunteer Assistant Boys Varsity Soccer Coach for the 2022 season.

All Board members voted Yes- No- motion carried



