SCHROON LAKE CENTRAL SCHOOL
BOARD OF EDUCATION MEETING AGENDA
THURSDAY, AUGUST 27 2026
6:00 PM SCHOOL AUDITORIUM

I. Callto Order
ll. Pledge of Allegiance
Ill. BOE approves Agenda

IV.  Approval of Minutes of Board Meetings
A. July 23, 2026
B. August 10, 2026
C. August 13, 2026

V. Financial Report
A. Approval of Warrants #3 & #4
B. Budget Status
C. Revenue Status
D. Payroll Distribution Report
E. Extra Curricular Report

VI.  Superintendent’s Report
A. MTSS data presentation
B. Principal’s report
1. Open House Arrangements
2. Attendance Report
C. Attendance Policy Report
D. Final draft of Superintendent/ Principal roles
E. Update on 4th of July parking
F. Auction report

VIl. Board Discussion and Action l[tems
A. Board Presentation from NYSSBA
B. Board Discussion: Attendance Policy
C. Approve CSE/CPSE/504 recommendations
D. Approve Tax warrant



Approve Tax Rate

Approve LEAP Pilot Course

Approve 7th Grade Enrichment Pilot Course
Approve Finite Math Pilot Course

Approve 8th Grade Algebra | Course
Approve revised year 1 strategic plan
Approve Disposal of bus #98

Approve CSE Director’s Contract

. Approve Family Engagement Policy (annual approval)
Appoint vision specialist

Appoint .5 aide

Appoint substitute bus driver

Appoint FT Aide

Appoint Sub aide/monitor

Appoint certified substitute

Appoint Math interventionist position
Appoint Career Pathways advisors

Appoint Musical Directors

. Appoint Teacher Mentor

First Read Accelerated Course of Study: middle school math
First Read & Adopt ex officio policy

First Read of the promotion/retention policy
AA. Third Read & Adopt social media policy
BB. Adopt Code of Conduct

CC. Adopt District Safety Plan
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VIIl.  Public Participation
IX. Executive Session (if needed and called)

X. Adjournment



